
Early Intervention Policy 

The aim of Early Intervention (E.I.) is to ensure all our pupils have a good foundation for literacy and 
numeracy. By intervening early we hope to achieve this.  Early Intervention covers P1 and P2 pupils where 
Additional Support for Learning staff work closely in liaison with class teachers to consolidate and reinforce 
class work. 
 
E.I. includes some of the same work presented in class but in a different format, using a range of 
approaches to consolidate pupils' learning.  A multi-sensory approach with pupils helps to build up a good 
sense of letter / sound correspondence and develops their knowledge of language.  
 
Before E.I. is considered, pupils in P1 have already had some time learning in class.  E.I. is offered to pupils 
who we think would benefit from working individually or in a small group to reinforce literacy or numeracy 
skills.  
 
The length of time for participation will vary depending on each child's needs, which are constantly 
monitored and reviewed. Pupils who would benefit from further reinforcement after P1 will be offered E.I. 
in P2. 
 
These are some of the areas we can support our pupils learning through Early Intervention: 
 
P1   
Literacy 
Beginning to read  
The conventions of reading, sound recognition - phonics, blending sounds, decoding cvc words through 
recognition of initial, middle and end sounds, recognition of basic sight vocabulary and frequent words, 
rhyme.  
Beginning to write 
Remind pupils about correct pencil grip, help in the correct formation of letters and numbers, match oral 
to written sounds both capital and small letters and encode/spell simple cvc words including some 
common words. Develop writing a sentence using capital letters and full stops. 
Numeracy 
Support with counting and 1-1 correspondence, sequencing numbers up to and back from 10, say 1 more 
or 1 less and then 2 more or less than a number (0- 10), know dice patterns and use them to play games.  
 
P2 
Reading 
Build up sight vocabulary (100 common words), revise phonics and learn long vowel sounds and consonant 
blends and phonic clusters to aid decoding simple cvvc cvcc ccvc words, generally build confidence 
Writing 
Writing up to at least 3 sentences independently using capital letters and full stops, spell more common 
sight words used regularly, encode cvvc ccvc cvcc words using previous and learnt knowledge of phonics 
Numeracy 
Learn number bonds up to 10 and use them in addition and subtraction computations, explain how their 
answers are worked out, sequence numbers up and down between 0 – 20, use this knowledge to add and 
subtract within 20, recognise odd and even numbers, begin to count in 10s, add on 10 + 3, 10 + 5 etc.   
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