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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 JULY 2018 
 
 
The Directors have pleasure in presenting their annual report for the year ended 31 July 2018 under the Companies Act 
2006, the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006, 
together with the audited financial statements for the year, and confirm that the latter comply with the requirements of 
the Companies Act 2006, the company’s Memorandum and Articles of Association and the Charities SORP 2015. 
 
Summary of the year ending 31 July 2018 
 
St George’s School for Girls takes pride in its status as the only all-through girls’ school in Edinburgh.  During session 2017-
2018 we continued to work hard to ensure that the very high standard of education provided by the school remained 
coherent and progressive from Nursery right through to Sixth Form.    
 
The school continues to offer what we regard as the Best of British in our examination diet, with a view to providing the 
best possible educational experience for its students.  Accordingly, to ensure breadth and appropriate depth of learning, 
students in fifth form (S3 and S4) undertake GCSE courses, while older students take Scottish qualifications, usually 
Highers and Advanced Highers. We keep examination provision under constant review, nonetheless, maintaining 
awareness of what is available, to ensure that we offer our candidates the most appropriate courses and qualifications. 
We are pleased to report exceptionally strong Higher and Advanced Higher results for our S5 and S6 students.  In the first 
year in which the majority of GCSE examinations are now graded 9-1, 12% of our results were graded 9, the highest grade 
available, which is substantially above the national average of 4%. These results should be considered in the context of a 
relatively open selection process for admission to the school and a generous examination presentation policy.  
 
During 2017-2018 St George’s School continued to benefit the public directly through its provision of high quality 
education to over 800 pupils aged from 2-18, including 48 boarders.  The level of fees charged was directly related to the 
services provided and rigorously justified.  The school worked to widen access through the provision of means-tested 
bursaries and continued to offer nursery education as a partner provider school with the City of Edinburgh Council.   
 
One of the highlights of this year was the opening of the Everest Sports Pavilion, which provides an impressive additional 
facility for the school. We celebrated the opening with a Family Sports Fair, reflecting the school’s emphasis on high 
levels of participation in sport. The event was attended by approximately 800 people including members of our local 
community, who benefited from entirely free access to sport offered by coaches and representatives of national bodies 
in football, rugby, golf, hockey, judo, fencing, lacrosse and tennis.  
 
The school’s commitment to providing public benefit is described in more detail later in this report.  We offer educational 
opportunities to children and young people in the local area and we also provide opportunities for the further education 
and development of teaching staff in the area, regularly offering student teacher placements, work experience 
opportunities and access each term to a practitioner research seminar.  We are generous in our policy of encouraging our 
own teaching staff to participate in examination duties for the Scottish Qualifications Authority and for other examination 
boards.  We encourage our students and staff to support the local community, and service to the community is an 
important aspect of the school’s work, through raising money for local charities, through the Duke of Edinburgh’s Award 
and through the Youth and Philanthropy Initiative, for example.  The school also offers free access to its rich archive of 
educational material for scholars, academics and more informal researchers. 
 
Of crucial importance is the school’s commitment to extending bursary provision to those whose families would 
otherwise not be able to afford the school’s fees. 99 children were awarded bursaries during session 2017-2018, with the 
value of the bursaries rising to £809,823 for that year.  The number of 100% bursaries has increased year on year since 
their introduction in session 2011-2012. 
 
The school’s finances continue to remain healthy, we have no debts and we continue to realise an annual surplus, with 
sufficient funds to invest in the school’s delivery of excellent learning and teaching, in its infrastructure and in the further 
development of the school site.  Within this context, fees are kept to a minimum.  We also include in our fees a number 
of costs that might elsewhere be charged as “extras”; the school continues to provide books, stationery, examination fees 
and non-residential Junior School trips at no further cost. 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 JULY 2018 (continued) 
 
 
OBJECTIVES AND ACTIVITIES  
 

• St George’s School exists to promote educational excellence for girls. 

• St George’s School was founded in 1888 to provide a full education for girls and to take the lead in the movement for 
women’s education in Scotland.  It remains committed to these aspirations. 

• St George’s School aims to work in partnership with parents and to provide learning opportunities, excellent teaching 
and individual support for the personal, social and intellectual development of young women of independent mind, 
who will each be prepared according to individual talent, need and interest for: 
o University and college education and lifelong learning, 
o Adult life and work, and 
o Making her contribution to society. 

• St George’s School aims to work in partnership within Scottish education in a global context and to be open to 
change and improvement in every aspect of its activities as a flexible and open learning centre. 

• St George’s School aims to work in partnership with the wider community and to promote an understanding and 
awareness of Scotland, its culture and its international contacts. 

 
St George’s School aims to provide public benefit in its charitable contribution to the development of education through: 
1. education of children and young people in the local community  
2. education of children and young people through the education of teachers 
3. education of children and young people through the development of education 
4. education of children and young people through the use of our facilities 
5. education of children and young people through the Confucius Classroom  
6. the work of students and staff in the community 
7. lifelong education through access to the school’s archive 
8. provision of financial assistance through means-tested bursaries 
 
ACHIEVEMENTS AND PERFORMANCE 
 
Monitoring and measuring achievements 
The Council, as noted on page 11, considers that the exam results achieved by the pupils are a key indicator of the 
success of the school.  They monitor the results though reports provided by the Head directly to Council and to Education 
Committee.  The financial performance of the school is important to the long term viability and sustainability of the 
provision of education.  The Council receive termly management accounts and cash flow statements, an annual budget 
submission and prepare an annual set of audited accounts.  The provision of these reports allows the Council to 
continually monitor the financial performance of the school and, if required, make changes to the financial operations on 
a timely basis.  The Council also measure the achievements of the pupils and staff by looking at the destinations of pupils 
and the range of subjects and careers that pupils pursue.  An annual schedule of pupils’ university choice and degree 
course studied is given to the Council and allows them to measure the success of the teaching and learning provision. 
 
Examination results  
We were delighted with this year’s results. At Advanced Higher we achieved 98% A-C passes, which puts us comfortably 
above the SCIS average of 93%.  At Higher level 95% of our entries were graded. This was the first year in which most 
GCSE examinations were graded 9-1 and in these new, and more substantial courses we were proud that 94% of our 
entries were graded 9-4 which loosely equates to A* to C. The grade 9 is designed to indicate exceptional performance. 
12% of our entries achieved this result, compared with a UK national average of 4%. 
 
Public Benefit 
The School continues to encourage both staff and pupils to contribute directly to the public benefit, practically through 
community service and relief of financial hardship through participating in charitable activities, through involvement in 
the education and training of teachers and through work with young people in Edinburgh and beyond. The school also 
offers use of its facilities to schools, sports clubs, cultural and sporting bodies, at a reduced or zero cost.  
 
The School aims to attract pupils from all backgrounds, ethnic groups and financial circumstances.  The level of fees 
charged is directly related to the cost of the services provided and is reviewed and justified each year by the Council.  The 
Council scrutinises an annual budget each year to ensure that costs are controlled and provide value for money.  Only 
after that scrutiny are school fee levels set for the coming session, taking into account current market conditions. 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 JULY 2018 (continued) 
 
ACHIEVEMENTS AND PERFORMANCE (Continued) 
 
During 2017-18 the school’s facilities were used by 18 different organisations, often at a reduced cost or free of charge. 
Approximately 150 young people from schools across the Lothian area rehearse with the National Youth Choir of Scotland 
in the Upper School building and the Robertson Music Centre, on two nights a week throughout term time. Local primary 
schools use our facilities for rehearsals and performances of their school productions and we host events for sporting and 
cultural bodies such as the LTA, East of Scotland Tennis, She Rallies, Stand Out Speaking, Girl Guiding Scotland and 
Edinburgh and District Burns Clubs Association. We estimate that approximately 900 children benefit from these 
opportunities across the year and many are here every week. 
 
Involvement in the Community 
Our students are encouraged to support the community in charitable works and our staff are also role models in this 
regard. All members of the Lower 5 (S3) take part in the Youth and Philanthropy Initiative, which requires them to spend 
time learning about the work of a small, local charity and competing to gain funding for their chosen organisation. This is 
our seventh year of involvement, which has resulted in £24,000 being given to local charities over that period of seven 
years.  Every year we organise a Christmas party for children from Craigmillar Primary School. Approximately 150 of our 
older students are involved in the Duke of Edinburgh’s Award and do active work for the local community through the 
Service element of the award.  
 

Support for Education through working with children and teachers 
St George’s is proud of the tradition of teacher education, which is a part of our founding heritage. We support trainee 
teachers in our classrooms every year and our staff give their time generously to mentor these new recruits to the 
profession. Our termly Practitioner Research Seminars offer free Continuing Professional Development to teachers across 
the region and are extremely well attended. Primary age pupils from a number of Edinburgh schools attend events here 
such as World Music Day, Funky Food Day and Languages Day. One of our teachers spent 5.5 hours every week last year 
teaching Chinese in two local primary schools, delivering engaging and varied lessons to approximately 320 children at no 
cost to those schools.  
 
St George’s aims to provide public benefit in its contributions to the ongoing development of Scottish education. The 
school therefore encourages its teachers to participate in work for the Scottish Qualifications Authority (SQA) and grants 
special dispensation for their absence from school.  24% of SQA markers, setters and verifiers come from the 
independent sector and St George’s makes a huge contribution to public benefit in this regard.  In total we have 28 
teachers working across 20 subject areas. 
 
Some of our teachers are working on the development of new SQA qualifications (for instance, our teacher of Latin has 
written translations of the original Latin for National 5).  Many of our teachers have applied to be Item Checkers for the 
new qualifications.  Without their expertise, the education of children in Scotland would be adversely affected. 
 
Charitable Fund Raising 
In addition to annual contributions to local foodbanks from our Harvest Festivals, all students are encouraged to fund-
raise and support charitable work, especially for children in the Edinburgh area. The total raised for charity in 2017-2018 
was £7,839. 
 
International education 
At St George’s we value the international dimension to education very highly, believing that it is our responsibility to 
prepare our students for a future in which they will need to work and study on an international stage. We have 
exchanges with schools in Australia, New Zealand, Chile, South Africa, Canada and the USA, and we are also proud of our 
programme of digital exchanges which enhance learning in a number of curriculum areas.  
 
Development of enrichment opportunities across school  
Oversight of the co-curriculum has become a key part of the remit of one of the Deputy Heads. We have raised the profile 
of enrichment activities and have been active in following up opportunities for the students: promoting competitions and 
subject based Olympiads, providing training workshops in Debating, encouraging entry in national Maths Challenges, 
promoting the use of Reading Passports and offering access to Scottish Child Law seminars. 
 
Preparation for university interviews, admissions tests and Oxbridge entry has been enhanced and streamlined. 
 
This session saw the launch of The Big Question and Friday Lecture Series for Sixth Form students (S5 and S6). 
Lower Sixth students (S5) all undertook a day of leadership training at the end of the summer term. 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 JULY 2018 (continued) 
 
 
ACHIEVEMENTS AND PERFORMANCE (continued) 
 
Curriculum Development 
Following the Curriculum Audit from Remove to Upper 4 (Primary 7 – S2) that we undertook in 2016-17 we have been 
planning for changes to our Lower School curriculum, ready for implementation in 2018-19. 
The Languages Carousel will be delivered to Remove (Primary 7) for the first time next session. Students will benefit from 
eight to nine week blocks of teaching in French, Mandarin Chinese, German, Classical Civilisation and Spanish Culture, in 
addition to their regular Spanish lessons. They will also have a single period of Latin every week. The Science faculty has 
developed discrete science courses ready for teaching to Lower 4 (S1) in 2018-2019.  
Two periods of specialist science teaching have been introduced into Primary 6 this year. 
Teaching staff have been preparing a new elective course for the Lower and Upper 5 (S3 and S4) which will be taught for 
the first time in August 2018. Working groups have developed a programme that will cover Ethics and Philosophy, IT and 
PE. As an alternative to this course, we are also launching the Higher Project Qualification for the same year groups, to 
provide valuable additional challenge and training in project management skills. 
 
In order to develop sustainable learning skills for all students we developed a new set of reporting criteria based on 
Approach to Learning. This was introduced with training for staff and has been piloted this year from Remove (Primary 7) 
to Upper 4 (S2). In Lower School the introduction of “PROUD” cards as also encouraged students to focus on a positive 
approach to learning and challenge. Reporting against the new grades has started well but further refinement will be 
required next year. Discussion has taken place with Heads of Faculty about extending the use of these reporting grades to 
Fifth and Sixth Forms (S3-S6). 
 
Focusing on building resilience and good mental health across the school 
We launched the year with an inspiring visit from Mollie Hughes, the youngest Briton to climb Everest by both routes. The 
Everest Challenge and The Junior Duke initiative both promote resilience and determination in Junior and Lower School.  
All staff have been trained on the Mental Health toolkit and key pastoral staff have undertaken Mental Health training. 
The introduction of a staff Wellbeing group under the leadership of a member of SLT has been an important 
development.  
 
We will launch a new approach to digital technology and mental health in the session 2018-19 and have undertaken an 
audit of PSE (Personal and Social Education) provision across the school, which has enabled us to review topics covered, 
the most appropriate timing and the nature of delivery of information. 
 
University Destinations and Subject Choices 
It is a tribute to the guidance that our students receive while they are making their choices that they research courses 
carefully and choose with discernment.  The great majority of our Upper 6 leavers go on to college or university. This 
year’s leavers went to over thirty different universities.  Aberdeen, Edinburgh, St Andrews, Glasgow and Dundee remain 
very popular destinations in Scotland but our students will also be attending Bath, Bristol, Cambridge, Exeter, London, 
Manchester, Warwick and other institutions across the UK. This year one student has chosen to study in Utrecht and 
another in Toronto. The range of subject choices taken at university is impressive.  It is our aim that every student will 
leave St George’s on the pathway that is right for her. Medicine, Pharmacology, Pharmacy, Mathematics, Law, History, 
Languages, English Literature, Geography, Art, Classics, Business Management and Accountancy all continue to be 
popular courses. Nine students will take a gap year. 
 
FINANCIAL REVIEW 
 
Results 
The audited accounts for the year ended 31 July 2018 show a surplus before gains of £735,122 (2017: deficit of £50,543) 
and a total surplus after realised and unrealised gains on investment assets of £843,607 (2017: £145,881).  Donations and 
fundraising income in total for the unrestricted fund and endowment funds was £813,913 (2017: £10,259). 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 JULY 2018 (continued) 
 
FINANCIAL REVIEW (continued) 
 
 

Income – Total £10,131,989 (unrestricted) 
 
The main source of income for the School is through fee income charged for the provision of education.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Expenditure – Total £10,208,603 (unrestricted) 
 
 
The main expenditure of the School is the payroll costs of teaching and support staff.  Our staff are key to the ongoing 
success of the School and therefore we continue to invest in the highest standard of teaching and support staff and are 
committed to ensuring their continued professional development.  Staff salaries accounted for 71.5% of total 
expenditure. 
 

Teaching costs - 62.9%

Welfare costs - 8.2%

Premises - 12.1%

Support costs - 16.2%

Other - 0.6%

 
 
 

Tuition (less bursaries and
discounts plus grants received)
- 89.3%

Dinner and food charges - 4.1%

After-hours charges - 1.1%

Clubs and activities - 5.5%
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 JULY 2018 (continued) 

 
 

FINANCIAL REVIEW (continued) 
 
 

Staff Costs - £7,383,364 (unrestricted) 
 

Teaching costs - 80.9%

Welfare costs - 6.0%

Premises - 4.8%

Support costs - 8.3%

 
 
Other costs - £2,945,301 (unrestricted) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Teaching - 16.3%

Welfare - 12.7%

Premises - 20.2%

Support - 33.3%

Governance - 0.9%

Other, including
depreciation - 16.6%
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 JULY 2018 (continued) 

 
 

FINANCIAL REVIEW (continued) 
 
The School holds an investment portfolio which returned investment income of £33,643 (2017: £32,839).  The majority of 
this income is applied to the provision of bursaries.  The Council are satisfied that the Investment Managers have 
performed in line with the benchmarks. 
 
The cash position at the end of the year is £1,068,147 (2017: £1,212,035).  The School remains in a position where it can 
operate with a low level of external finance and the Council are committed to ensuring the future stability of the School 
and review the financial position monthly. 
 
Reserves Policy 
Restricted Fund   - £2,559,173 (2017: £1,638,952) 
Unrestricted Fund  - £7,223,084 (2017: £7,299,698) 
 
The policy of the Council is to meet expenditure from school fees on an annual basis.  It is not their policy to build up 
reserves, unless for specific capital projects as identified as part of the School Strategic Plan, however they are required 
to ensure that all funds, endowed and restricted, maintain a positive balance.  The majority of reserves can only be 
realised by disposing of tangible fixed assets or realising financial investments. 
 
Their policy is also to continue to build an appropriate level of reserves to ensure that the School’s long-term financial 
strength and independence are sustained.  The reserves are wholly invested in School facilities, including improvements 
and refurbishments to the School’s premises and equipment whilst ensuring that education needs are met.  The prudent 
and effective management of assets and investments, the continual monitoring of both cash flow and working capital 
requirements and appropriate fundraising provides adequate reserves for the continuing operation of the School.  The 
Council are satisfied that the level of reserves held is sufficient to maintain the financial wellbeing and continued 
operation of the School. 
 
The total funds of the School are £9,782,257 (2017: £8,938,650) made up as follows: 
 
PRINCIPAL RISKS AND UNCERTAINTIES 
 
While the summarised principal risks are shown in the Strategic Report the Council have highlighted the following: 
 
Political 
There are remaining uncertainties over the political and regulatory views on independent education.  Public and media 
pressure over Independent Schools’ charitable status and its reduced business rates continues to be a risk.  The Council 
believe that if either situation resulted in the removal of charitable status or the necessity to pay full business rates, then 
the School is in a position to continue to operate, albeit in a different guise.  Brexit and the possible future referendum on 
Scottish Independence are not expected to have a significant direct impact on the School’s operation. 
 
School Roll 
There are uncertainties over the size and future School rolls and the Council are mindful of the fact that the economic 
climate has affected parents’ ability to choose and afford an independent education for their children.  The Council 
believes that the reputation of the School and its high achievements are key to ensuring its future success and that these 
factors will allow the School roll to be maintained at, or about, the current levels for the foreseeable future. 
 
Key Management Personnel 
Any organisation can be affected by the loss of the Key Management Personnel and the School is no different in that 
respect.  Members of Council serve a minimum four year term and can do up to an eight year term which provides 
continuity and the dates when the Members of Council demit office are monitored and time is given to finding suitable 
replacements.  The Head is on a long-term notice period contract and if she were to leave the School, then the Council 
would be in a position to recruit a suitable replacement in sufficient time to ensure the continuity of management. 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 JULY 2018 (continued) 
 
 
PRINCIPAL RISKS AND UNCERTAINTIES (continued) 
 
Factors Affecting the Financial Position and Performance 
Interest rates have remained at an all-time low and inflation rates, although currently rising, have also remained low.  
Forecasts suggest that there may be an upward movement in both interest rates and inflation during 2018 but the 
Council is satisfied with the current financial performance of the School and believe that any upward movement in 
interest rates or inflation will not materially affect the School and that sufficient reserves are in place to cover any rises so 
that the School can continue to operate as a going concern. 
 
FUTURE PLANS 
 
The School’s continuing priorities are: 
 
1. To provide an excellent academic education, which promotes independent thinking, offers appropriate challenge and 

prepares girls for success in public examinations, to ensure that they are able to access the next stage of their lives 
and are well prepared for their future so as to make their full contribution to society. 

 
2. To provide a stimulating and enriching environment in which girls learn about themselves, others and the world 

around them.  We aim to cultivate tolerance, a sense of community in school and awareness of responsibility of a 
wider community in an increasingly diverse world. 
 

3. To provide an environment which supports each individual, enabling her to feel safe, to flourish and to fulfil her 
potential.  
 

4. To manage our resources and develop our site appropriately to enable St George’s to continue to operate as a 
successful school and meet the needs of future generations. 
 

5. To extend the provision of a St George’s education as widely as possible through bursarial support and to offer public 
benefit to the wider community beyond St George’s. 
 

6. To work and communicate effectively with the wider St George’s community of Parents and Old Girls.  
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Governing Document 
St George’s School for Girls was founded in 1888 as part of the campaign to advance the education of women.  It was 
incorporated in 1913 and is a charitable company, limited by guarantee.  It is governed by a memorandum and articles of 
association and its charitable purposes have remained the same since its foundation.   
Recruitment and appointment, induction and training of Directors 
The governing body of St George’s School for Girls is known as its Council.  Members of Council are sought using a matrix 
of skills, experience and association with the school by a Membership Committee, which recommends suitable 
candidates for election by the Council.  This is to ensure that Members are elected from a range of relevant backgrounds 
and have the required breadth of knowledge and experience to govern the school.  
 
The Council of St George’s School for Girls endorses the Nolan Principles for Behaviour in Public Life and the guidelines 
for governors produced by the Association of the Governing Bodies of Independent Schools.   
 
New Members of Council meet the Head, who is the School’s Chief Executive Officer, and are given a tour of the School 
and introduced to relevant members of staff.  They are provided with a range of documents including: 

• The School’s Strategic Review. 

• The School’s Development Plan (Key Priorities document) including a statement of its mission and detailed aims. 

• Details of the Membership and Composition of the Council and its Committees. 

• The School’s Governance and Leadership Structure and the Staff Teams. 

• The Governors’ Handbook provided by the Association of the Governing Bodies of Independent Schools. 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 JULY 2018 (continued) 
 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT (continued) 
 
Organisation 
The Directors are listed on page 10.  Members of Council are appointed by the Council and serve for four years, after 
which they may be re-elected for a further four year term.  Council meets three times a year and is advised by the 
following Committees which also meet at least termly unless stated otherwise: 
 

• Finance and General Purposes Committee. 

• Education Committee. 

• Audit and Risk Committee. 

• Strategy Group which meets as necessary. 

• Property Committee. 

• Membership Committee which meets annually. 
 
The Head is the School’s Chief Executive Officer and is in charge of day-to-day management with the support of the 
School Leadership Team.  She advises the Council on strategy.  The Secretary and Treasurer is the Chief Financial Officer 
and is a partner with Chiene + Tait LLP. 
 
All Directors give of their time freely and no director received remuneration or expenses in the year. 
 
Risk management 
The Council has undertaken a comprehensive analysis of the major risks to which the charity is exposed.  The Council has 
agreed a Key Risk Register, which indicates the person responsible in each case for monitoring the risk, establishing 
control procedures and reporting on their management of the risk to the School Leadership Team.  The Head is 
responsible for reporting on the management of these risks to the Council. 
 
In the opinion of the Directors, the School Leadership Team has established resources and review systems which, under 
normal conditions, should allow these risks to be mitigated to an acceptable level in its day to day operations. 
 
Investment risk 
There are no restrictions on the company’s absolute powers of investment.  The Directors’ policy continues to be to hold 
the bulk of the restricted funds in listed equities, including investment trusts, so that there is a spread of risk together 
with a prospect of capital as well as income growth. 
 
The total investment portfolio increased by 15.9% during the year which compares with an increase in the FTSE 100 index 
of 9.6%.  This performance is considered good. 
 
REFERENCE & ADMINISTRATIVE INFORMATION 
St George’s School was founded in 1888.  Its charity registration number is 12632 and company registration number is 
SC008667.  It was incorporated in 1913 and the liability of each of its members is limited to £1 by guarantee.  The 
Registered Office of the company is 61 Dublin Street, Edinburgh, EH3 6NL and the principal office is Garscube Terrace, 
Edinburgh, EH12 6BG.   
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 JULY 2018 (continued) 
 
 
REFERENCE & ADMINISTRATIVE INFORMATION (continued) 
 
Directors  
The Directors of the charitable company (“the charity”) are its Council for the purpose of charity law and throughout this 
report are collectively referred to as the Directors. 
 
Dr R F Balfour (appointed 9 October 2017) 
Mr P K Brewer (Chairman) 
Mr L S Duguid 
Mrs M K Evans  
Dr E D A McCall-Smith  
Mrs K J McDiarmid  
Sheriff I H L Miller  
Mrs I C Miller (Vice Chairman) 
Mrs J M S Montgomery (resigned 4 June 2018) 
Mr W I Rankin  
Sheriff L M Ruxton (Vice Chairman) 
Mr C F Smith (resigned 2 August 2017) 
Mrs S E Thomson  
Mr R J Wylie  
 
Key Executives and Professional Advisers  
Head   Mrs Alexandra Hems  
 
Secretary & Treasurer Mr Jeremy M Chittleburgh 
 
Senior Statutory Ms Janet Hamblin, RSM UK Audit LLP, First Floor, Quay 2, 139 Fountainbridge, Edinburgh, EH3 9QG 
Auditor  
 
Bankers The Royal Bank of Scotland plc, 36 St Andrew Square, Edinburgh, EH2 2AD 
 
Lawyers Lindsays WS, Caledonian Exchange, 19a Canning Street, Edinburgh, EH3 8HE 
 
Investment Advisers Quilter Cheviot, Saltire Court, 20 Castle Terrace, Edinburgh EH1 2EN 
 
Statement of Directors’ Responsibilities 
The Directors are responsible for preparing the Directors’ Report and the financial statements in accordance with 
applicable law and regulations. 
 
Company law requires the Directors to prepare financial statements for each financial year.  Under that law the Directors 
have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted Accounting 
Practice (United Kingdom Standards and applicable law).  Under company law the Directors must not approve the 
financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the charitable 
company and of the surplus or deficit of the charitable company for that period.  In preparing these financial statements, 
the Directors are required to: 
 

• select suitable accounting policies and then apply them consistently; 

• make judgements and accounting estimates that are reasonable and prudent; 

• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
charitable company will continue in business; 

• observe the methods and principles of the Charities SORP; 

• state whether applicable accounting standards have been followed subject to any material departures disclosed 
and explained in the financial statements. 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 JULY 2018 (continued) 
 
 
REFERENCE & ADMINISTRATIVE INFORMATION (continued) 
 
Statement of Directors’ Responsibilities 
 
The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain the 
charitable company’s transactions and disclose with reasonable accuracy at any time the financial position of the 
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006, the 
Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as 
amended).  They are also responsible for safeguarding the assets of the charitable company and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities. 
 
Disclosure of information to auditor 
As far as each of the Directors, at the time the report is approved, is aware: 
 

• there is no relevant information of which the auditor is unaware; and 

• he/she has taken all reasonable steps that he/she ought to have taken to make himself/herself aware of any 
relevant information and to establish that the auditor is aware of the information. 

 
Auditor 
In accordance with Section 487(2) of the Companies Act 2006, a resolution proposing the reappointment of RSM UK Audit 
LLP as auditor to the company will be put to the annual general meeting. 
 
Approved by the Council at its meeting on 26 November 2018 and signed on its behalf by: 
 
 
P K BREWER 
Chairman 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
STRATEGIC REPORT FOR THE YEAR ENDED 31 JULY 2018  
 
The Council Members present their strategic report for the year ended 31 July 2018. 
  
Review and analysis of performance during the current year 
The School continued its principal activities throughout the current year as outlined in the Objectives and Activities 
section of the Report of the Directors. 
 
Key performance indicators  
The senior management team use a range of performance measures to monitor and manage the business.   
 
Financial performance and going concern 
The results for the year were overall satisfactory.  Pupil numbers were maintained and the School recorded a surplus of 
£843,607.  While unrestricted funds showed a deficit of £76,614, this is calculated after deducting depreciation of 
£457,524, a non cash item.  Cash provided by operating activities was £1,094,563 and these funds were mainly used in 
the purchase of fixed assets, the largest development of which is the new sports pavilion.  This large expenditure resulted 
in a planned net cash outflow of £143,888. 
 
Having considered the budget and the cashflow forecast for the next 12 months, the Directors are of the opinion that 
there are no material uncertainties with respect to the charitable company and its ability to continue to meet its 
obligations as they fall due for the foreseeable future.  As a consequence, the Directors have prepared the accounts on 
the going concern basis.  
 
The principal source of funds for the School is tuition and boarding fee income.  Fee income (net of discounts and 
bursaries) increased by £231,377 despite the continued increase in bursaries. 
 
Expenditure has been closely controlled during the year.  The School continues to invest in the fabric of the School and 
over £180,000 was expended on the maintenance and decoration/upgrade of the School buildings.  In addition to this, 
the School expended £1,251,987 on total capital additions. 
 
Financial position at 31 July 2018 
The School’s unrestricted funds stood at £7,223,084 at the year end, wholly deployed in funding the school premises and 
equipment, and with the need for day to day working capital being met by careful management of short term liquid 
resources.   
 
The School’s restricted funds stood at £2,559,173 at the year end, an increase of £920,221 during the year.  All the 
separate bursary funds were combined at 1 August 2010 into the Bursary Fund and the balance stood at £2,062,823 
(2017: £1,541,176) at 31 July 2018.  The current level of bursaries is funded from the Bursary Fund and the unrestricted 
reserves.   
 
Principal risks and uncertainties 
Management continually monitor the key risks facing the School together with assessing the controls used for managing 
these risks.  The Council formally reviews and documents the principal risks facing the School at least annually. 
 
Principal and continuing areas of focus for the School in this regard are the following which are being managed 
strategically at all levels.  They form the School’s priorities. 
 
Quality of Education 

• Academic attainment at all levels 
 

Health and Wellbeing 

• Quality of life for students and staff (GIRFEC and safeguarding) 
 
Staffing and Human Resources management 

• Staff recruitment 

• Staff conduct 

• Succession planning 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
STRATEGIC REPORT FOR THE YEAR ENDED 31 JULY 2018 (continued) 
 
 
Principal risks and uncertainties (continued) 
 
Property and Finance 

• Estate management  

• Financial management 
 
Strategic planning 

• Direction of the school 

• Governance 
 
External factors 

• Retention of charitable status 

• Scottish government policy 

• Uncertain financial climate 

• Threat to security and safety 
 
Reserves and investment policy 
Cash reserves are kept in accessible interest bearing accounts.  
 
The policy is to reinvest the necessary annual operating surpluses in capital expenditure to equip the school with the up-
to-date facilities needed to maintain and enhance the standard of educational services currently provided along with 
ongoing maintenance. 
 
 
The strategic report was approved by the Council at its meeting on 26 November 2018 and signed on its behalf by: 
 
 
 
 
P K BREWER 
Chairman 
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INDEPENDENT AUDITOR’S REPORT TO THE DIRECTORS AND MEMBERS OF ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
For the year ended 31 July 2018 
 
Opinion on financial statements 
We have audited the financial statements of St George’s School for Girls (the ‘charitable company’) for the year ended 
31 July 2018 which comprise the Statement of Financial Activities, the Statement of Financial Position, the Statement of 
Cashflows and notes to the financial statements, including a summary of significant accounting policies.  The financial 
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting 
Standards, including FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland” (United 
Kingdom Generally Accepted Accounting Practice). 
 
In our opinion the financial statements:  
- give a true and fair view of the state of the charitable company’s affairs as at 31 July 2018 and of its incoming 

resources and application of resources, including its income and expenditure, for the year then ended;  
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and 
- have been prepared in accordance with the requirements of the Companies Act 2006, the Charities and Trustee 

Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 2006 (as 
amended). 

 
Basis for opinion 
We have been appointed auditor under section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act 2005 and 
under the Companies Act 2006 and report to you in accordance with regulations made under those Acts. 
 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our 
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the financial 
statements section of our report. We are independent of the charitable company in accordance with the ethical 
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard and 
we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 
 
Conclusions relating to going concern 
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to 
you where: 
- the Council’s use of the going concern basis of accounting in the preparation of the financial statements is not 

appropriate; or 
- the Council have not disclosed in the financial statements any identified material uncertainties that may cast 

significant doubt about the charitable company’s ability to continue to adopt the going concern basis of accounting 
for a period of at least twelve months from the date when the financial statements are authorised for issue. 

 
Other information 
The Council are responsible for the other information.  The other information comprises the information included in the 
Annual Report other than the financial statements and our auditor’s report thereon. Our opinion on the financial 
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we 
do not express any form of assurance conclusion thereon.  
 
In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing 
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge 
obtained in the audit or otherwise appears to be materially misstated.  If we identify such material inconsistencies or 
apparent material misstatements, we are required to determine whether there is a material misstatement in the financial 
statements or a material misstatement of the other information.  If, based on the work we have performed, we conclude 
that there is a material misstatement of this other information, we are required to report that fact. We have nothing to 
report in this regard. 
 
Opinion on other matters prescribed by the Companies Act 2006 
In our opinion, based on the work undertaken in the course of the audit: 
- the information given in the Directors’ Report and the Strategic Report for the financial year for which the financial 

statements are prepared is consistent with the financial statements; and 
- the Directors’ Report and the Strategic Report have been prepared in accordance with applicable legal 

requirements. 
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INDEPENDENT AUDITOR’S REPORT TO THE DIRECTORS AND MEMBERS OF ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
For the year ended 31 July 2018 
 
Matters on which we are required to report by exception 
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of 
the audit, we have not identified material misstatements in the Directors’ Report and the Strategic Report.  
 
We have nothing to report in respect of the following matters where the Companies Act 2006 and the Charities Accounts 
(Scotland) Regulations 2006 (as amended) require us to report to you if, in our opinion: 
- the charitable company has not kept proper and adequate accounting records, or returns adequate for our audit 

have not been received from branches not visited by us; or 
- the financial statements are not in agreement with the accounting records and returns; or 
- certain disclosures of Council’s remuneration specified by law are not made; or 
- we have not received all the information and explanations we require for our audit. 

 
Respective responsibilities of Council  
As explained more fully in the Statement of Directors’ responsibilities [set out on page 14], the Council’s (who are also 
the Directors of the charitable company for the purposes of company law) are responsible for the preparation of the 
financial statements and for being satisfied that they give a true and fair view, and for such internal control as the 
Directors determine is necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error. 
 
In preparing the financial statements, the Directors are responsible for assessing the charitable company’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis 
of accounting unless the Council either intend to liquidate the charitable company or to cease operations, or have no 
realistic alternative but to do so. 
 
Auditor’s responsibilities for the audit of the financial statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with ISAs 
(UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of these financial statements. 
 
A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting 
Council’s website at http://www.frc.org.uk/auditorsresponsibilities.  This description forms part of our auditor’s report. 
 
Use of our report 
This report is made exclusively to the members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act 
2006, and to the charity’s Council, as a body, in accordance with section 44(1)(c) of the Charities and Trustee Investment 
(Scotland) Act 2005 and regulation 10 of the Charities Accounts (Scotland) Regulations 2006 (as amended).  Our audit 
work has been undertaken so that we might state to the members and the charity’s Council those matters we are 
required to state to them in an auditor’s report and for no other purpose.  To the fullest extent permitted by law, we do 
not accept or assume responsibility to anyone other than the charity, its members as a body, and its Council as a body, 
for our audit work, for this report, or for the opinions we have formed. 
 
 
 
Janet Hamblin (Senior Statutory Auditor) 
For and on behalf of RSM UK AUDIT LLP, Statutory Auditor 
Chartered Accountants 
First Floor 
Quay 2 
139 Fountainbridge 
EH3 9QG 
 
21 December 2018 
 
RSM UK Audit LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006. 

http://www.frc.org.uk/auditorsresponsibilities


 

16 
 

 
ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
STATEMENT OF FINANCIAL ACTIVITIES (including an INCOME AND EXPENDITURE ACCOUNT) 
 
For the year ended 31 July 2018 
  Un-   Un-   
  Restricted Restricted  Restricted Restricted  
 Notes Funds Funds Total Funds Funds Total 

  2018 2018 2018 2017 2017 2017 
  £ £ £ £ £ £ 
Income and 
Endowments from:        
Donations  - 813,913 813,913 - 10,259 10,259 
Charitable activities:        

Fees receivable 2 9,003,014 84,242 9,087,256 8,760,258 95,621 8,855,879 
Ancillary income  3 1,088,542 - 1,088,542 1,039,900 - 1,039,900 

Other trading activities  35,714 - 35,714 25,178 - 25,178 
Investments  1,035 33,643 34,678 2,308 32,839 35,147 
Other  3,684 - 3,684 4,395 - 4,395 
  -------------- ------------ ------------- ------------- ------------- -------------- 
Total income  10,131,989 931,798 11,063,787 9,832,039 138,719 9,970,758 
  -------------- ------------ -------------- ------------- ------------- -------------- 
Expenditure on:        
Raising funds  20,400 10,784 31,184 23,686 12,483 36,169 
Charitable activities  10,188,203 109,278 10,297,481 9,860,074 125,058 9,985,132 
  -------------- ------------ ------------- ------------- ------------- -------------- 
Total expenditure 4 10,208,603 120,062 10,328,665 9,883,760 137,541 10,021,301 
  -------------- ------------ -------------- ------------- ------------- -------------- 
        
  (76,614) 811,736 735,122 (51,721) 1,178 (50,543) 
        
Realised gain  - 11,391 11,391 - 43,829 43,829 
Unrealised gains  - 97,094 97,094 - 152,595 152,595 
  -------------- ------------ -------------- ------------- ------------- -------------- 
Net 
(expenditure)/income  (76,614) 920,221 843,607 (51,721) 197,602 145,881 
        

Transfer between 
funds  - - - - - - 
  -------------- ------------ -------------- ------------- ------------- -------------- 

Net movement in funds  (76,614) 920,221 843,607 (51,721) 197,602 145,881 
  -------------- ------------ -------------- -------------- -------------- -------------- 
Reconciliation of funds:        
Total funds brought 
forward  7,299,698 1,638,952 8,938,650 7,351,419 1,441,350 8,792,769 
  -------------- ------------- ------------- ------------- ------------- -------------- 
Total funds carried 
forward  7,223,084 2,559,173 9,782,257 7,299,698 1,638,952 8,938,650 
  ========= ======== ======== ======== ======== ======== 
 
All incoming resources and resources expended derive from continuing activities. 
 
 
 
 
 
 
 
 
The notes on pages 19 to 29 form part of these accounts. 
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ST GEORGE’S SCHOOL FOR GIRLS     
(A Company Limited by Guarantee) 
 
STATEMENT OF FINANCIAL POSITION 
 
As at 31 July 2018 
 
 
 Notes  2018  2017 
  £ £ £ £ 
Fixed Assets      
Tangible assets 8  8,101,174  7,306,711 
Investments 9  1,714,184  1,584,557 
      
Current Assets      
Debtors and prepayments  10 291,240  344,781  
Cash and short term deposits  1,068,147  1,212,035  
  ------------  ------------  
  1,359,387  1,556,816  
      
Creditors: Amounts falling due within      
 one year 11 1,392,488  1,509,434  
  ------------  ------------  
Net current (liabilities)/assets   (33,101)  47,382 
   --------------  -------------- 
   9,782,257  8,938,650 
   ========  ======== 
      
Reserves      
Restricted Funds 15 & 16  2,559,173  1,638,952 
Unrestricted Funds 15 & 16  7,223,084  7,299,698 
   --------------  --------------- 
   9,782,257  8,938,650 
   =========  ========= 
 
The report and accounts were approved by the Board on 26 November 2018 and signed on its behalf by: 
 
 
 
 
 _____________________________ Chairman 
 P K Brewer 
 
 
 
 _____________________________ Director 
 W I Rankin 
 
 
 _____________________________ Treasurer 
 J M Chittleburgh 
 
 
 
Company No.  SC008667 
 
 
 
 
 
 
The notes on pages 19 to 29 form part of these accounts. 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
STATEMENT OF CASHFLOWS 
 
For the year ended 31 July 2018 
 
 
 2018 2017 
 £ £ 
Cash flows from operating activities:   
Net cash provided by operating activities 1,094,563 434,378 
 -------------- -------------- 
Cash flows from investing activities   
Dividends, interest and rents from investments 34,678 35,147 
Purchase of property, plant and equipment (1,251,987) (680,385) 
Proceeds from sale of investments 529,523 405,939 
Purchase of investments (476,752) (464,691) 
(Increase)/decrease in funds held by investment manager (73,913) 37,509 
 -------------- -------------- 
Net cash (used in) investing activities (1,238,451) (666,481) 
 -------------- -------------- 
Change in cash and cash equivalents in the year (143,888) (232,103) 
   
Cash and cash equivalents at the beginning of the year 1,212,035 1,444,138 
 -------------- -------------- 
Cash and cash equivalents at the end of the year 1,068,147 1,212,035 
 ======== ======== 
   
Analysis of cash and cash equivalents   
Cash in hand 977 476 
Cash at bank  1,067,170 1,211,559 
 -------------- -------------- 
 1,068,147 1,212,035 
 ======== ======== 
 
Reconciliation of net income/(expenditure) to net cash flow from 
Operating activities 2018 2017 
 £ £ 
   
Net income/(expenditure) for the year 843,607 145,881 
Depreciation charges 457,524 448,999 
(Gains) on investments (108,485) (196,424) 
Dividends, interest and rents from investments (34,678) (35,147) 
Increase/(decrease) in debtors 53,541 (24,933) 
(Decrease)/increase in creditors (116,946) 96,002 
 ------------- -------------- 
Net cash provided by operating activities 1,094,563 434,378 
 ======== ======== 
 
 
 
 
 
 
 
 
 
 
 
The notes on pages 19 to 29 form part of these accounts. 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
NOTES TO THE ACCOUNTS 
 
For the year ended 31 July 2018 
 
1 Accounting policies 
 
The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the preparation of 
the accounts are as follows: 
 
Basis of preparation 
The accounts have been prepared in accordance with Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing the accounts in accordance with the Financial Reporting 
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) – (Charities SORP (FRS 102)), 
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006. 
 
St George’s School for Girls meets the definition of a public benefit entity under FRS 102. 
 
Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the relevant 
accounting policy note. 
 
The financial statements have been presented in Pounds Sterling as this is the functional and presentational currency of 
the charitable company. 

Going concern 
Having considered the budget and the cashflow forecast for the next 12 months, the Directors are of the opinion that 
there are no material uncertainties with respect to the charitable company and its ability to continue to meet its 
obligations as they fall due for the foreseeable future.  As a consequence, the Directors have prepared the accounts on 
the going concern basis. 
 
Significant judgements and estimation uncertainty 
In the application of the company’s accounting policies, the Council are required to make judgements, estimates and 
assumptions about the carrying amounts of assets and liabilities that are not readily apparent from other sources. As the 
estimates and associated assumptions are based on historical experience and other factors that are considered to be 
relevant, actual results may differ from these estimates. The estimates and underlying assumptions are reviewed on an 
ongoing basis.  
 
The estimates and assumptions that have a significant risk of causing a material adjustment to the carrying amounts of 
assets and liabilities within the next financial year are addressed below. 
 
Useful economic lives of tangible assets 
The annual depreciation charge for tangible assets is sensitive to changes in the estimated useful economic lives and 
residual values of the assets. The useful economic lives and residual values are re-assessed annually. They are amended 
when necessary to reflect current estimates, based on technological advancement, future investments, economic 
utilisation and the physical condition of the assets. See note 8 for carrying amounts of tangible assets. 
 
Income 
Income is recognised in the Statement of Financial Activities (SOFA) in the year when there is an entitlement to the 
income, it is probable that it will be received and it can be measured with sufficient reliability. 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
NOTES TO THE ACCOUNTS (Continued) 
 
For the year ended 31 July 2018 
 
 
 
1 Accounting policies (Continued) 
 
Donations and legacies 
Donations and legacies are credited to the Statement of Financial Activities in the year in which they are receivable, 
which is when the charity becomes entitled to the resource. 
 
Fee Income 
Fee income is the total amount receivable by the school in respect of tuition and other educational activities for the 
school year which is also the financial year.  Fee income is recognised in the year to which it relates. Fee income is 
attributable to this one continuing activity. 
 
Ancillary income 
Ancillary income is the total amount receivable by the school in respect of sundry chargeable items such as provision of 
meals, trip and excursions, uniforms etc. 
 
Rents and lettings 
Rents and lettings is the total amount receivable by the school for the use of school buildings and sports facilities by other 
organisations. 
 
Investment income 
Income from investments is included on the Statement of Financial Activities (SOFA) in the year in which it is receivable 
when there is an entitlement to the income, it is probable that it will be received and it can be measured with sufficient 
reliability. 
 
Other income 
Other income constitutes interest received in respect of the school’s funds held by third parties as well as interest 
charged on late payment of fees. 
 
Expenditure and irrecoverable VAT 
Resources expended are included in the Statement of Financial Activities on an accruals basis and are recognised when 
there is a legal or constructive obligation to pay for expenditure.  Overhead and other costs not directly attributable to 
particular functional activity categories are apportioned over the relevant categories.  This is on the basis of management 
estimates of the amount attributable to that activity in the year by reference to, amongst other things, staff time spent.  
The charity is not registered for VAT and accordingly expenditure is shown gross of irrecoverable VAT. 
 
Employment costs are accrued to August in each year’s accounts in accordance with a contractual obligation. 

Governance costs 
Governance costs include those incurred in the governance of the charity and are primarily associated with the 
constitutional and statutory requirements. 
 
Tangible Fixed Assets 
In accordance with FRS102, freehold land is not depreciated but buildings are depreciated over their estimated economic 
lives which are deemed to be 50 years.  For recent additions, where costs are known, items such as heating, ventilation 
and lift equipment, are depreciated over a period of between 10 and 20 years. 
 
Depreciation on other assets is calculated to write down the cost of depreciating assets by equal annual instalments over 
their expected useful economic lives which vary from 3 to 10 years. 
 
Assets with a value of less than £1,000 are generally not capitalised. 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
NOTES TO THE ACCOUNTS (Continued) 
 
For the year ended 31 July 2018 
 
 
 
1 Accounting policies (Continued) 
 
Depreciation 
Depreciation is provided on fixed assets at rates calculated to write off the cost or valuation over their expected useful 
lives as follows: 
 
Buildings - 2% straight line 
Internal refurbishments - 5% & 10% straight line 
Other assets - Between 10% to 33% straight line 
 
Investments 
Gains and losses on disposal and revaluation of investments are charged or credited to the SOFA. 
 
All investments are carried at their fair value.  Investment in equities and fixed interest securities are all traded in quoted 
public markets, primarily the London Stock Exchange. Holdings in common investment funds, unit trusts and open-ended 
investment companies are at the mid-market price. The basis of fair value for quoted investments is equivalent to the 
market value, using the mid-market price. Asset sales and purchases are recognised at the date of trade at cost (that is 
their transaction value).  
 
The School manages investment risks by retaining expert advisors and operating an investment policy that provides for a 
high degree of diversification of holdings within investment asset classes that are quoted on recognised stock exchanges. 
The School does not make use of derivatives and similar complex financial instruments as it takes the view that 
investments are held for their longer term yield. 
 
Financial instruments  
The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic 
financial instruments other than investments are initially recognised at transaction value and subsequently measured at 
their settlement value. 
 
Debtors  
Trade and other debtors are recognised at the settlement amount due. Prepayments are valued at the amount prepaid 
net of any discounts due. 
 
Cash at bank and in hand  
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of three 
months or less from the date of acquisition or opening of the deposit or similar account. 
 
Creditors  
Creditors are recognised where the company has a present obligation resulting from a past event that will probably result 
in the transfer of funds to a third party and the amount due to settle the obligation can be measured or estimated 
reliably. Creditors are normally recognised at their settlement amount after allowing for any trade discounts due. 
 
Fund accounting 
Funds held by the charity are either: 
 
Unrestricted general funds – these are funds which can be used in accordance with the charitable objects at the 
discretion of the Council. 
 
Restricted funds – these are funds that can only be used for particular restricted purposes within the objects of the 
charity.  Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes. 
 
Further explanation of the nature and purpose of each fund is included in note 16. 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
NOTES TO THE ACCOUNTS (Continued) 
 
For the year ended 31 July 2018 
 
 
 
1   Accounting policies (Continued) 

Operating leases 
Rentals payable under operating leases are charged to the SOFA on a straight line basis over the lease term. 

Pension costs 
Teaching staff are members of the Scottish Teachers’ Superannuation Scheme which provides benefits based on final 
pensionable pay.  Non teaching staff are entitled to join defined contribution schemes run either by the Pensions Trust or 
Scottish Equitable.  Pension costs are charged to the Statement of Financial Activity in the period to which contributions 
related. 

Taxation 
The company has been granted charitable status and is therefore exempt from corporation tax by virtue of Section 505 
Income and Corporation Taxes Act 1988. 
 
2   School fees income 2018 2017 
 £ £ 
 The school’s fee income comprised:   
 Gross fees 10,038,917 9,767,020 
 Less:  Total bursaries and allowances (1,035,903) (1,006,762) 
 Add: Grants from CEC (restricted income) 84,242 95,621 
  ------------- -------------- 
  9,087,256 8,855,879 
  ======== ======== 
    
b) Bursaries and awards paid for by Restricted Funds comprised:   
 Bursaries 22,859 20,356 
  ======== ======== 
 
3   Ancillary income all unrestricted 2018 2017 
 £ £ 
   
Dinner and food charges 411,725 403,328 
After-hours charges 115,052 120,536 
Clubs and activities 561,765 516,036 
 -------------- -------------- 
 1,088,542 1,039,900 
 ======== ======== 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
NOTES TO THE ACCOUNTS (Continued) 
 
For the year ended 31 July 2018 
 
 
 Staff  Dep-  
4   Expenditure - analysis of total resources expended Costs Other reciation Total 
 £ £ £ £ 
Charitable activities     
  School operating costs:     
    Teaching costs 5,970,958 479,115 106,303 6,556,376 
    Welfare costs 446,301 374,417 30,705 851,423 
    Premises 356,128 594,615 311,350 1,262,093 
    Support costs  609,977 982,435 8,249 1,600,661 
    Governance costs - 26,928 - 26,928 
 -------------- -------------- -------------- ------------- 
 7,383,364 2,457,510 456,607 10,297,481 
Cost of Raising Funds     
  General expenses of fundraising events - 19,483 917 20,400 
  Investment managers’ fees - 10,784 - 10,784 
   -------------- -------------- -------------- ------------ 
     
2018 7,383,364 2,487,777 457,524 10,328,665 
 ======== ======== ======== ======== 
2017 7,113,843 2,458,459 448,999 10,021,301 
 ======== ======== ======== ======== 
 
Included in expenditure are use of restricted funds of £120,062 (2017: £137,541). 
 
5   Analysis of support costs 2018 2017 
 £ £ 
   
Salaries 609,977 592,529 
Marketing 88,228 97,493 
Treasurer/secretarial fees 251,309 245,627 
Legal and professional  8,353 16,297 
Office costs 129,266 150,884 
Trips 495,783 422,020 
Travel 9,496 9,242 
Depreciation 8,249 5 
 -------------- -------------- 
 1,600,661 1,534,097 
 ========= ========= 
 
6   Staff costs 2018 2017 
 £ £ 
   
Wages and salaries 6,034,333 5,810,617 
Social security 576,252 560,053 
Pension costs 772,779 743,173 
 -------------- -------------- 
 7,383,364 7,113,843 
 ======== ======== 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
NOTES TO THE ACCOUNTS (Continued) 
 
For the year ended 31 July 2018 
 
 
6   Staff costs (continued) 
 
 2018 2017 
 No. No. 
The average number of employees was:   
Teaching and teaching support 158 155 
Non-teaching 66 65 
 ------------ -------------- 
 224 220 
 ======= ======= 
 
Key management personnel are considered to be Council Members, the senior management team which includes the 
Head, the Facilities Director, the Heads of the senior, lower and junior school, the head of boarding and the Senior 
Deputy Head. The Council Members received no remuneration for their services as Directors.  Total remuneration paid to 
the other key management personnel who have increased in number since last year, (including employer’s national 
insurance) amounted to £578,163 (2017: £457,284) (plus pension contributions of £87,545 (2017: £63,549)). In addition, 
members of key management personnel, excluding Council members, are entitled to receive a discount on their 
children’s school fees (various percentages of discount depending on role). 
 
The number of employees whose emoluments, excluding pension contributions, fell within the following bandings 
greater than £60,000 was: 
 2018 2017 
 £ £ 
   
£60,000 - £70,000 1 1 
£70,001 - £80,000 - 1 
£110,000 - £120,000 1 - 
 ======= ======= 
The above employees were accruing benefits under a defined benefit pension scheme. 

The Directors are not remunerated and were not paid or reimbursed for expenses during the current or previous year. 
 
7   Net incoming resources for the year 2018 2017 
 £ £ 
This is stated after charging:   
Auditor’s remuneration – audit fees 14,928 13,728 
Depreciation 457,524 448,999 
Operating lease rentals – land and buildings 24,957 29,723 
 ======== ======== 
 
 

The above fixed assets are held for the charity’s own use.  
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For the year ended 31 July 2018 
 
 Land & Other  
8   Fixed assets Buildings Assets Total 
 £ £ £ 
Cost    
At 1 August 2017 10,487,162 3,096,791 13,583,953 
Additions 1,113,046 138,941 1,251,987 
Disposals - (24,317) (24,317) 
 --------------- -------------- -------------- 
At 31 July 2018 11,600,208 3,211,415 14,811,623 
 --------------- -------------- -------------- 
Depreciation    
At 1 August 2017 3,615,016 2,662,226 6,277,242 
Charge for year 270,665 186,859 457,524 
Disposal in year - (24,317) (24,317) 
 --------------- -------------- -------------- 
At 31 July 2018 3,885,681 2,824,768 6,710,449 
 --------------- -------------- -------------- 
Net Book Value at 31 July 2018 7,714,527 386,647 8,101,174 
 ======== ======== ======== 
Net Book Value at 31 July 2017 6,872,146 434,565 7,306,711 
 ======== ======== ======== 
 
9   Investments 2018 2017 
 £ £ 
   
Quoted investments  1,598,508 1,542,793 
Cash held as part of portfolio 115,676 41,764 
 --------------- ------------- 
 1,714,184 1,584,557 
 ========= ======== 
   
Investments at current value 1 August 2017 1,542,793 1,287,617 
Additions at cost 476,752 464,691 
Disposals at brought forward current value (518,131) (362,110) 
Revaluation gains  97,094 152,595 
 ------------- ----------- 
Investment at current value at 31 July 2018 1,598,508 1,542,793 
 ======== ======= 
   
Historical cost of investments 1,334,557 1,310,651 
 ======== ======= 
 
10   Debtors: Amounts falling due within one year 2018 2017 
 £ £ 
   
Fees and outlays outstanding 175,870 175,246 
Other debtors 9,384 52,176 
Prepayments 105,986 117,359 
 ------------ ------------ 
 291,240 344,781 
 ======= ======= 
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11   Creditors: Amounts falling due within one year 2018 2017 
 £ £ 
   
Trade creditors 127,599 252,160 
Taxation and social security 287,830 275,877 
Other creditors and accruals 865,245 851,955 
Accruals 111,814 129,442 
 -------------- -------------- 
 1,392,488 1,509,434 
 ========= ========= 
 
12   Pension commitments 
 
(a) St George’s School for Girls participates in the Scottish Teachers' Superannuation Scheme.  The scheme is an 

unfunded statutory public service pension scheme with benefits underwritten by the UK Government.  The scheme 
is financed by payments from employers and from those current employees who are members of the scheme and 
paying contributions at progressively higher marginal rates based on pensionable pay, as specified in the 
regulations.  The rate of employer contributions is set with reference to a funding valuation undertaken by the 
scheme actuary.  The last four-yearly valuation was undertaken as at 31 March 2012.  The next valuation will be as 
at 31 March 2016 and this will set contribution rates from 1 April 2019. 

 
(b) St George’s School for Girls has no liability for other employers’ obligations to the multi-employer scheme. 
 
(c) As the scheme is unfunded there can be no deficit or surplus to distribute on the wind-up of the scheme or 

withdrawal from the scheme. 
 
(d) (i) The scheme is an unfunded multi-employer defined benefit scheme. 

 (ii) It is accepted that the scheme can be treated for accounting purposes as a defined contribution scheme in 
circumstances where the St George’s School for Girls is unable to identify its share of the underlying assets and 
liabilities of the scheme. 

 (iii)  The employer contribution rate from 1 April 2015 was 14.9% of pensionable pay and increased to 17.2% from 
1 September 2015. In 2015-16 this provided an average rate of 16.2417%.  While the employee rate applied is 
a variable it will provide an actuarial yield of 9.6% of pensionable pay. 

 (iv) At the last valuation a shortfall of £1.3 billion was identified in the notional fund which will be repaid by a 
supplementary rate of 4.5% of employer’s pension contributions for fifteen years from 1 April 2015.  This 
contribution is included in the 17.2% employer’s contribution rate. 

 (v) St George’s School for Girls’ level of participation in the scheme is 0.1% based on the proportion of employer 
contributions paid in 2013-14. 

 
The total pension cost for the period was £707,631 (2017: £680,521) and has been charged to the SOFA.  At 31 July 2018 
contributions amounting to £113,968 (2017: £111,554) were payable and are included in creditors. 
 
The pension cost for non-teaching staff for the year was £65,148 (2017: £62,652) and has been charged to the Statement 
of Financial Activities.  Contributions of £10,382 (2017: £9,864) relating to the Group Personal Pension Scheme for July 
2018 were also due to be paid to the scheme after the year end. 
 
The Pensions Trust and the Scottish Equitable scheme are defined contribution schemes with assets held separately from 
those of the company in independently administered funds.  The employers’ and employees’ contribution rates were 6% 
and 5 to 20% respectively throughout the year. 
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13   Related party transactions 
 
Certain Directors are parents of pupils at the School and as such have arm’s length transactions in relation to payment of 
school fees. 
 
J M Chittleburgh, the Secretary and Treasurer, is a partner in Chiene + Tait LLP, Chartered Accountants, who provided 
essentially the whole financial administration function for the School.  During the year fees for his firm’s services of 
£263,309 (2017: £257,627) were charged to the School.  At 31 July 2018, £Nil was due to Chiene + Tait LLP (2017: £Nil) 
and £22,123 (2017: £21,689) is included within accruals. 
 
14   Share capital 
 
The company has no share capital but is limited by Guarantee.  Each member of the company has undertaken to 
contribute an amount not exceeding £1 towards any deficit arising in the event of the company being placed in 
liquidation. 
 
   Total Total 
 Unrestricted Restricted Funds Funds 
15   Analysis of net assets between fund     Funds Funds 2018 2017 
 £ £ £ £ 
     
Tangible fixed assets 8,101,174 - 8,101,174 7,306,711 
Investments - 1,714,184 1,714,184 1,584,557 
Current assets 514,398 844,989 1,359,387 1,556,816 
Current liabilities (1,392,488) - (1,392,488) (1,509,434) 
 ---------------- ---------------- ---------------- ---------------- 
 7,223,084 2,559,173 9,782,257 8,938,650 
 ========= ========= ========= ========= 
 
 Balance Received Funds Gains/ Balance 
 as at 1  in the year/ Expended/ losses on as at 31 
16   Analysis of funds August 2017 Transferred Transferred Investment July 2018 
 £ £ £ £ £ 
      
Unrestricted funds 7,299,698 10,131,989 (10,208,603) - 7,223,084 
 -------------- -------------- -------------- -------------- -------------- 
Restricted funds      
The Bursary Fund 1,541,176 447,021 (33,859) 108,485 2,062,823 
MacAuley Travel Award 2,085 - - - 2,085 
Clayton Art Award 1,080 - (37) - 1,043 
St George’s Futures Fund 56,933 535 (1,674) - 55,794 
Flags Fund 583 - - - 583 
Dorward Award for Spanish 450 - (100) - 350 
Tate Award for French 200 - (50) - 150 
Helen Mackie Prize Fund 440 - (100) - 340 
Confucius Investment Fund  12,500 - - - 12,500 
Clementine Nicholson Fund 2,000 - - - 2,000 
Music and Property Fund - 400,000 - - 400,000 
Nursery Partnership Fund - 84,242 (84,242) - - 
Restricted Parent Donations 21,505 - - - 21,505 
 -------------- -------------- -------------- -------------- -------------- 
 1,638,952 931,798 (120,062) 108,485 2,559,173 
 -------------- ---------------- ---------------- ---------------- --------------- 
Total funds 8,938,650 11,063,787 (10,328,665) 108,485 9,782,257 
 ========= ========= ========= ========= ========= 
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16   Analysis of funds (continued) 
 
The Bursary Fund is the combined bursary fund incorporating all the bursary funds following the original donations 
received from Francis Kennedy, Mrs K Gibbs and the Judith McClure Bursary fund. 
 
Investment income received of £22,859 was used to fund bursaries (income of £33,643 less investment manager’s fees of 
£10,784).  
 
The MacAuley Travel Award was set up on the receipt of a donation.  The purpose of the fund is to provide awards to 
students who wish to make trips to support their studies.  Awards of £nil were made during the year. 
 
The Clayton Art Award was set up on the receipt of a donation.  The purpose of the funds is to provide awards to 
students who have made significant endeavours and achievements in Art.  One award was made during the year. 
 
The St George’s Futures Fund was originally set up in February 2001 to raise additional resources for development at the 
School.  Small donations totalling £535 were received during the year and the Futures Fund paid some language 
subscriptions. 
 
The Flags Fund is for the provision of flags to the School. 
 
The Dorward Award for Spanish was set up on the receipt of a donation.  The purpose of the fund is to provide awards for 
students who have made significant endeavours and achievements in Spanish.  No awards were made during the year. 
 
The Tate Award for French was set up on the receipt of a donation.  The purpose of the fund is to provide awards for 
students who have made significant endeavours and achievements in French.  One award was made during the year. 
 
The Helen Mackie Prize Fund was set up to award one or more students from U4-U6 for being an outstanding 
ambassador for the School on an overseas trip, tour or exchange or has gone out of their way in welcoming overseas 
students attending or visiting the School.  Two awards were made during the year. 
 
The Confucius Investment Fund is used to promote the understanding of Chinese language and culture in Scottish schools 
and promote the understanding of Scottish culture and education in Chinese schools.   
 
The Clementine Nicholson Fund was set up on the receipt of a family donation. It is to provide support if a pupil loses a 
sibling whilst being at the school. No donations were made out of this fund in the year. 
 
The Music and Property Fund was set up this year following the receipt of a donation. This will be to fund specific 
projects. 
 
The Nursery Partnership Fund receives grant funding from the Government to help subsidise Nursery places. 
 
The Restricted Parent Donations Fund administers different donations received from parents and will be used for the 
projects specified by the parents when the donation was made. 
 
17   Commitments under operating leases  
  
At 31 July 2018, the total of future minimum lease payments under non-cancellable operating leases were as follows: 
 
 2018 2017 
 £ £ 
Operating leases which expire:   
Within 1 year  24,955 24,955 
Within 2 to 5 years 56,149 81,164 
 ------------ ------------ 
 81,104 106,059 
 ======= ======= 
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18   Capital commitments  
 
At 31 July 2018, the company was committed to making the following payments: 
 2018 2017 
 £ £ 
   
Contracted but not provided for 22,769 920,916 
 ======= ======= 
 


