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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
REPORT OF THE DIRECTORS and STRATEGIC REPORT FOR THE YEAR ENDED 31 JULY 2014 
 
The directors have pleasure in presenting their annual report for the year ended 31 July 2014 under the 
Companies Act 2006, the Charities and Trustee Investment (Scotland) Act 2005 (The Act) and the Charities 
Accounts (Scotland) Regulations 2006 (the Regulations), together with the audited financial statements for the 
year, and confirm that the latter comply with the requirements of the Companies Act 2006, the company’s 
Memorandum and Articles of Association and the Charities SORP 2005. 
 
REFERENCE & ADMINISTRATIVE INFORMATION 
 
St George’s School was founded in 1888.  Its charity registration number is 12632 and company registration 
number is SC008667.  It was incorporated in 1913 and the liability of each of its members is limited to £1 by 
guarantee.  The Registered Office of the company is 61 Dublin Street, Edinburgh, EH3 6NL and the principal 
office is Garscube Terrace, Edinburgh, EH12 6BG.   
 
Directors  
The directors of the charitable company (“the charity”) are its trustees for the purpose of charity law and 
throughout this report are collectively referred to as the directors. 
 
The Hon Lord Woolman (Chairman) 
Mr P K Brewer (Vice Chairman) 
Sheriff L M Ruxton (Vice Chairman) 
Mr G T G Baird 
Mr G Donaldson (resigned 8 March 2014) 
Mr L S Duguid 
Dr E Duvall 
Dr E D A McCall Smith  
Mrs I C Miller 
Prof J E L Simmons   
Dr R J Wood 
Mrs S M Cowie  
Mr R J Wylie  
Mrs J M S Montgomery  
 
Disclosure of Information to Auditor 
The directors who held office at the date of approval of this directors’ report confirm that, so far as they are 
each aware, there is no relevant audit information of which the Company’s auditor is unaware; and each 
director has taken all the steps that he/she ought to have taken as a director to make himself/herself aware of 
any relevant audit information and to establish that the Company’s auditor is aware of that information. 
 
Key Executives and Professional Advisers  
Head Mrs Anne Everest  
 
Secretary & Treasurer Mr Jeremy M Chittleburgh 
 
Senior Statutory Gillian Donald, Scott-Moncrieff, Exchange Place 3, Semple Street, 
Auditor Edinburgh, EH3 8BL 
 
Bankers Royal Bank of Scotland plc, 36 St Andrew Square, Edinburgh, EH2 2YP 
 
Lawyers Lindsays WS, Caledonian Exchange, 19a Canning Street, Edinburgh,  
 EH3 8HE 
 
Investment Advisers Quilter Cheviot, Saltire Court, 20 Castle Terrace, Edinburgh EH1 2EN 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
REPORT OF THE DIRECTORS and STRATEGIC REPORT FOR THE YEAR ENDED 31 JULY 2014 (Continued) 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Governing Document 
 
St George’s School for Girls was founded in 1888 as part of the campaign to advance the education of women.  
It was incorporated in 1913 and is a charitable company, limited by guarantee.  It is governed by a 
memorandum and articles of association and its charitable purposes have remained the same since its 
foundation. The articles of association were amended on 9 March 2013. 
 
Recruitment and appointment, induction and training of directors 
 
The governing body of St George’s School for Girls is known as its Council.  Members of Council are sought 
using a matrix of skills, experience and association with the school by a Membership Committee, which 
recommends suitable candidates for election by the Council.  This is to ensure that Members are elected from 
a range of relevant backgrounds and have the required breadth of knowledge and experience to govern the 
school.  
 
The Council of St George’s School for Girls endorses the Nolan Principles for Behaviour in Public Life and the 
guidelines for governors produced by the Association of the Governing Bodies of Independent Schools.   
 
New Members of Council meet the Head, who is the School’s Chief Executive Officer, and are given a tour of 
the School and introduced to relevant members of staff.  They are provided with a range of documents 
including: 
 
 The School’s Strategic Review. 
 
 The School’s Development Plan 2013/2014, including a statement of its mission and detailed aims. 
 
 Details of the Membership and Composition of the Council and its Committees. 

 
 The School’s Governance and Leadership Structure 2013-2014 and the Staff Teams. 
 
 Governors’ handbook provided by the Association of the Governing Bodies of Independent Schools. 
 
Objects 
 
 St George’s School exists to promote educational excellence for girls. 
 
 St George’s School was founded in 1888 to provide a full education for girls and to take the lead in the 

movement for women’s education in Scotland.  It remains committed to these aspirations. 
 
 St George’s School aims to work in partnership with parents and to provide learning opportunities, 

excellent teaching and individual support for the personal, social and intellectual development of young 
women of independent mind, who will each be prepared according to individual talent, need and interest 
for: 
 

 University and college education and lifelong learning, 

 Adult life and work, and 

 Making her contribution to society. 
 
 
 St George’s School aims to work in partnership within Scottish education in a global context and to be 

open to change and improvement in every aspect of its activities as a flexible and open learning centre. 
 

 St George’s School aims to work in partnership with the wider community and to promote an 
understanding and awareness of Scotland, its culture and its international contacts. 



 

 
3 

ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
REPORT OF THE DIRECTORS and STRATEGIC REPORT FOR THE YEAR ENDED 31 JULY 2014 (Continued) 
 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Organisation 
 
The directors are listed on page 1.  Members of Council are appointed by the Council and serve for four years, 
after which they may be re-elected for a further four year term.  Council meets three times a year and is 
advised by the following Committees which also meet termly unless stated otherwise: 
 
 Finance and General Purposes Committee, which meets additionally, with the School’s Auditor, as the 

Audit Committee. 
 
 Education Committee. 
 
 Strategy Group which meets as necessary. 
 
 Project Group, which meets regularly to monitor any major capital works. 
 
 Futures Group, a fund-raising committee. 
 
 Health and Safety Committee. 
 
 Membership Committee which meets annually. 

 
 Bursary Fund Committee which meets termly and fundraises for the Bursary Fund. 
 
 Bursary Committee which meets twice a year. 
 
The Head is the School’s Chief Executive Officer and is in charge of day-to-day management with the support 
of the School Leadership Team.  She advises the Council on strategy.  The Secretary and Treasurer is the Chief 
Financial Officer and is a partner with Chiene + Tait Chartered Accountants. 
 
Risk management 
 
The Council has undertaken a comprehensive analysis of the major risks to which the charity is exposed.  The 
Council has agreed a Key Risk Register, which indicates the person responsible in each case for monitoring the 
risk, establishing control procedures and reporting on their management of the risk to the School Leadership 
Team.  The Head is responsible for reporting on the management of these risks to the Council and the key risks 
for 2014 have been identified in the Corporate Leadership Plan. 
 
In the opinion of the directors, the School Leadership Team has established resources and review systems 
which, under normal conditions, should allow these risks to be mitigated to an acceptable level in its day to 
day operations. 
 
Investment risk 
 
There are no restrictions on the company’s absolute powers of investment.  The directors’ policy continues to 
be to hold the bulk of the restricted funds in listed equities, principally investment trusts, so that there is a 
spread of risk together with a prospect of capital as well as income growth. 
 
The investment managers were changed during the year and a further £603,054 was transferred to the new 
investment managers. After accounting for the transfer, the total investment portfolio increased by 1.5% 
during the year which compares with an increase in the FTSE 100 index 1.65%.  This performance is considered 
reasonable. 



 

 
4 

ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
REPORT OF THE DIRECTORS and STRATEGIC REPORT FOR THE YEAR ENDED 31 JULY 2014 (Continued) 
 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
 
Objectives and activities 
 
St George’s School continued during 2013-2014 to benefit the public directly through its provision of high 
quality education to over 800 pupils aged from 2-18, including 58 boarders.  The level of fees charged was 
directly related to the services provided and rigorously justified.  The school worked to widen access through 
the provision of means-tested bursaries and continued as a partner provider school with the City of Edinburgh 
Council to provide nursery education. 
 
St George’s School aimed to provide public benefit in its contribution to the development of education 
through: 
 
1. Charitable contribution to the education of children and young people in the local community  
 
2. Charitable contribution to the education of children and young people through the education of 

teachers 
 
3. Charitable contribution to the education of children and young people through the development of 

education 
 
4. Charitable contribution to the education of children and young people through the use of our facilities 
 
5. Charitable contribution to the education of children and young people through the Confucius Classroom  
 
6. Charitable contribution through the work of students and staff in the community 
 
7. Charitable contribution to lifelong education through access to the school’s archive 

 
8. Charitable contribution through the provision of means-tested bursaries 
 
 
Achievement and performance 
 
Key Performance Outcomes 
 
1. To support the work of staff in maintaining high educational standards 
 Examination results have again been outstanding with an 89 % pass rate (grades A-C) at Higher and 96% 

pass rate (grades A-C) at Advanced Higher; 88% of all Advanced Higher passes were achieved at A or B.  
At A level, the pass rate (grades A-E) was 100%, with 72 % at grades A*-B; 14 % of all A level passes were 
achieved at the A* grade. 91% of leavers went to their first choice of university and all leavers moved on 
to meaningful destinations; 4 students moved on to Gap Years. 

 The school participated in the SSLN (Scottish survey of literacy and numeracy).   
 
 Every school assembly contributes to the ethos of the school by giving a clear moral message to 

students and staff, in keeping with the school’s motto. The school’s involvement in the YPI (Youth and 
Philanthropy Initiative) for a fourth year reinforced the importance of service among all our Lower Five 
students; and, indeed, service was the school’s theme for the year.  Service was part of the head’s 
messages for all parents at Welcome Evenings at the beginning of the year, along with the importance 
of the school’s single sex status, its strengths as an all-through school and the success of our students 
(as seen in the evidence of examination results and destinations).  These messages have also appeared 
in the press where for the first time, in November 2013, we specifically advertised the availability of 
bursaries in association with the January entrance assessments for S1. 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
REPORT OF THE DIRECTORS and STRATEGIC REPORT FOR THE YEAR ENDED 31 JULY 2014 (Continued) 
 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
 
 
2. Impact on Learners 
 To continue to develop the School’s innovative, flexible and inclusive approach to teaching and learning 

and to track its impact on the attainment and wider achievements of each learner 
 The introduction of GCSE courses has created a more challenging learning environment in many 

subjects where students are required to be more precise and to cope with greater content as well as 
developing age appropriate skills. The standard of academic mentoring has risen considerably as more 
staff become involved in that process and give support to students, staff and parents in meetings about 
academic progress.  Throughout the school Support for Learning staff have provided skilful and flexible 
mentoring of new students.   

 
 Tracking has again proved useful, with progress during Primary One showing the best improvement 

ever, according to PIPS testing, adding value across the spectrum and outperforming national average 
performance in every area. 

 
With a strong emphasis on ecological issues this last year, the school was awarded the Green Flag 
during the autumn term and has recently won another award, being named Fairtrade School for 
Edinburgh 2014.  The green flag was hoisted in a special ceremony attended by all the junior school 
students and representatives of other year groups.  Staff continue to develop outdoor learning.  Junior 
and Lower School also marked Friday 28 February as Eco Day, and took part in many “green” initiatives.  
 
The school has adopted the Roots and Shoots programme and has been nominated for an award.  There 
is a Lower 5 Litter-pick every Thursday this term.  A Fair Trade Tuck Shop is made available once a 
month.  Through Walk to School Week, the school encourages a safer route to school from Ravelston 
Park. 
 
We continue to lay great emphasis on health and well-being and the school has been awarded the Silver 
Award in Healthy Living.   Following an unannounced inspection by the Care Inspectorate during the 
spring term, the school’s boarding facility, Houldsworth House, was awarded the highest grading (grade 
6 – excellent) in all areas. 

 
3. Impact on Staff 
 To give staff opportunities for the development of leadership skills and additional responsibilities 

through the CPD programme, and to provide a programme of in-service CPD to meet the needs of staff 
as identified in their annual professional reviews; to facilitate closer working relationship between the 
school’s staff and governing Council; to improve working conditions for staff  

 Staff have been able to contribute to discussion in various forums and at staff briefings and meetings.  
The Staff Committee continues to represent the teaching and office staff effectively and meets with the 
head at least once a term.   

 
 All staff received a pay award during this session.  The long service awards made (for the second time) 

by Council in October were very welcome, and the ceremony was very well supported by other staff.  
Recognition of 25 years’ service was made through testimonials, given by the head, and the 
presentation of cheques. Members of Council have been responsive in supporting discrete areas of the 
school.  Lower School, nursery, Boarding, music and facilities have continued to see a development of 
their relationship with an individual member of the School Council, and papers on governance in each 
area of school business have been approved by Council and accepted as evidence of the good 
governance of the school.  The wide range of skills and backgrounds of members of Council has proved 
an excellent resource for the school’s management, when advice and further support have been 
required for the school. 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
REPORT OF THE DIRECTORS and STRATEGIC REPORT FOR THE YEAR ENDED 31 JULY 2014 (Continued) 
 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
 
 There is a wide range of opportunities available to staff through the school’s internal CPD programme; 

these include activities designed to support the health and well-being of staff (staff choir, gallery visits, 
keep fit, cookery courses, etc); several members of staff have led CPD sessions within an impressive in-
House programme. 

 
 This session the school participated in the second phase of the pilot of the Professional Update (a 

means of staff reaccreditation to be rolled out to all teachers in Scotland in August 2014).  Having had 
its professional review procedures validated by the General Teaching Council of Scotland (GTCS), 19 
teachers successfully submitted their professional updates through the myGTCS website. 

 
First Eclipse has been involved in CPD for selected staff to encourage the development of a coaching 
culture among teaching staff (and others) in the school.  This was a focus of the April in-service.  A 
working party met late in May to take this initiative forward. 
 
All teaching staff have been included in professional trios this session.  They have reported on a number 
of peer observations and interesting experiences involving enhanced professional dialogue. 

 
4. Impact on the Community  
 To build on links with local schools and with our international partners, extending public benefit through 

our links with local schools and with Excelsior School, Newcastle 
  The head of Lower School has visited local schools as a means of getting to know our prospective 

students, and a close partnership has developed with Roseburn Primary, which has been invited to 
attend lessons for Gifted and Talented students as well as Thinking Skills Day.  Funky Food Day on 
Wednesday 22 May included children from Blackhall Primary.  A Languages Day involved P6 children 
from Roseburn Primary.   P5 enjoyed a Thinking Skills Day with Wardie Primary School.  There was a 
joint junior school musical evening held with Merchiston Castle School.  St George’s hosted the Lothian 
and Borders Play Safe Day in June for hundreds of local primary school children. 

 
Our application for consideration for the International Schools’ Award (2014-2017) has been approved.  
We outlined seven active projects (five digital exchanges; one Comenius project; Confucius project). We 
have created a new role of Principal Teacher (International Education). 

 
 We are visiting other schools, virtually, through our digital exchange programme, which involves 

collaboration with schools in India, US, Germany and the Netherlands; a particularly successful 
partnership has been established with a primary school in Bangalore.  A Comenius project shared by 
schools from three other European countries has begun, with trips made by our students to the 
Netherlands and to Germany. 

 
 A member of staff made a visit to our partner school in Durban over the Easter holiday. Teachers from 

St George’s visited Germantown Friends’ School in Philadelphia and our Canadian partner schools. We 
received visits from staff from partner schools: St Andrews College, Christchurch NZ, Havergall College, 
Toronto, Goulburn School, Melbourne and Durban.  We hosted work placement students from Canada 
in our junior school. 

 
 All schools in our hub and beyond were invited to the February Chinese event at St George’s.  300 

children from all over Scotland participated in the Mandarin Speaking competition at St George’s in 
April 2014.   

 
We had one Laidlaw Scholar in L6 and have recruited another for next session from Excelsior Academy, 
Newcastle. We have hosted a visit from Newcastle sixth formers.  (More than 7% of school income is 
now given in school bursaries.) 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
REPORT OF THE DIRECTORS and STRATEGIC REPORT FOR THE YEAR ENDED 31 JULY 2014 (Continued) 
 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
 
 
5 Delivery of Education  
 To develop further progression and coherence of the curriculum and a whole school approach to literacy, 

numeracy, health and well-being, while auditing and reviewing our delivery of modern languages in 
junior school and supporting the implementation of GCSE.  

 The new arrangements for learning and teaching of (this year) French in Primary 5 are working well and 
we are seeing far speedier progress in P5 as a result of delivering learning through four short periods 
each week.  Children up to Primary 4 have been exposed to a range of modern languages to enhance 
their understanding of other cultures and to pick up some basic vocabulary in French, German, Chinese 
and Spanish. 

 
 The school held an open forum for parents in September, during which presentations were given to 

demonstrate the content, coherence and progression of the science curriculum from Nursery to sixth 
form.  This followed a similar evening which focused on the delivery of modern languages and was held 
in summer 2013. 

 
 There are active working groups of staff in each of literacy, numeracy, health and well-being, and Eco 

matters, all of which have come up with plans and activities on a whole school basis.  The school held a 
successful Nurturing Week, which included Acts of Random Kindness.  The school also read a novel in a 
day, with participation from Nursery through to Sixth Form, and including staff. 

 
 The development and implementation of GCSE and other new courses have been fundamental in every 

departmental development plan in the secondary department.  Heads of Faculty and Curriculum 
Leaders have reported on progress and delivery at meetings held regularly throughout the school year.  
This is an on-going process, which will be subject to re-evaluation once the first set of results has been 
received.  The results of the mocks were promising in all areas and particularly strong in mathematics 
and English.  S2 courses have been somewhat remodelled to ensure a good transition from CfE level 3 
(or 4) to GCSE examination courses. 

 
 There has been discussion about adoption of the new Higher and Advanced Higher courses in the light 

of the dual running of the old and new Higher courses during session 2014-2015.  Largely because we 
have not adopted the National 5 courses, we shall stick with the old Higher in most subjects (and also so 
that the same cohort of students are not subjected to another new qualification after being the first to 
take GCSE); however, where there has been little change in the curriculum, or where the new Higher is 
particularly attractive, we shall adopt the new Higher (art, graphic communication, history, biology, 
chemistry, PE and physics). 

 
6. Policy Development and Planning 
 To adopt a development plan for the provision of public benefit, to revisit and update HR and 

employment policies and to revisit Child Protection procedures, in the light of GIRFEC (Getting it Right for 
Every Child). 

 The development plan for public benefit was adopted, published and shared with OSCR.  It played a part 
in convincing OSCR that we meet and will continue to meet the public benefit test; confirmation of our 
charitable status was made by OSCR in November 2013. 

 
We have successfully consulted with staff and agreed on a change of wording to the sickness policy for 
teaching staff, which is now clearer.  The sickness leave allowance for support staff has gone up from 
two weeks in any calendar year to four weeks.  In addition, there is now a clear process for having back-
to-work interviews after a period of sickness.  We have a clear policy regarding communication with 
staff while they are on extended sick leave. 
 

A whole school in-service on child protection was carried out in August 2014. 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
REPORT OF THE DIRECTORS and STRATEGIC REPORT FOR THE YEAR ENDED 31 JULY 2014 (Continued) 
 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
 
 
7. Management of Staff 

Piloting the second phase of the GTCS’s Professional Update, while developing the school’s programme 
of in-house CPD to meet staff needs 

 The programme of CPD provided in-house continues to grow and is closely linked with PRD reviews and 
teachers’ career aspirations.  Recent sessions have included “Aspiring to headship or deputy headship” 
and “Aspiring to faculty headship”.  Two primary teachers and one secondary teacher have been 
identified for participation in the SCIS course for aspiring principal teachers. We also have candidates 
(three secondary teachers) for the SCIS leadership course next session. 

 
 We were accepted as part of the second phase of the pilot, and our first cohort of staff (19 teachers) are 

very enthusiastic about Professional Update.  Focus groups have been formed to review the PRD 
process, and training sessions to develop coaching skills took place on the April in-service day. 

 
8. Partnerships and Resources 
 To develop the infrastructure of the school, through implementation of a five-year maintenance 

programme and site development plan; and in particular to refurbish Lower School and Upper School. 
The Lower School hall has been upgraded, with new heating and lighting system.  Re-wiring and 
redecoration are planned for Lansdowne House in summer 2014.  The Upper school building has been 
made ready for repainting of the walls and window replacement during summer 2014. 

 
9. Leadership 
 Providing more opportunities for leadership and participation in school development initiatives; 

supporting the training of teachers in Scotland; conducting a mini inspection; marketing the junior 
school more effectively 

 The head was asked to address all independent school probationers at a SCIS event held in the GTCS 
buildings in August 2013.  The head was appointed to the governing board of SCIS in April 2014 and 
became a governor of St Margaret’s School for Girls, Aberdeen. The Head is a member of the governing 
Council of the GSA and chairs the Edinburgh Heads’ meetings; she is also the regional Chair of Scottish 
Girls’ Schools.   

 
 The Student Regent sits on the group called “University of Edinburgh PGDE Secondary Consultation 

Group”.  The head of Lower School and the head of history have assisted with interviews of prospective 
PGDE students for Moray House.   

 
 After a disappointing start last term, when we had only two student teachers with us, and only at the 

last minute, in the spring term we had seven PGDE students with us.  We also took two undergraduates 
for work experience.  Currently, we have one probationer teacher (chemistry). 

 Overall, we have had more student teachers this session (15) than last, with six in the summer term.   
 
 A new assistant head of sixth form has been appointed to support the work of the head and deputy 

head of sixth form.  A new PT international education has been appointed (new post).  A new deputy 
head has been appointed (boarding and sixth form).  A new Principal Teacher (Learning and Teaching) 
has been appointed in the Junior school (new post).  A new teacher with responsibility for Charities has 
been appointed.  Teachers in the Junior School have been given responsibility for literacy and science 
co-ordination.  Unpromoted teachers now chair the literacy and numeracy committees. 

 
 A full-time marketing manager has now been appointed.  A new prospectus has been produced and a 

series of videos are on the website.  A new website is planned for next session.  The focus for marketing 
is now on Nursery intake. 

 
 The mini inspection was completed in June, with members of the senior and junior leadership teams 

visiting classes and observing lessons across all stages and across the curriculum.   
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
REPORT OF THE DIRECTORS and STRATEGIC REPORT FOR THE YEAR ENDED 31 JULY 2014 (Continued) 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Performance in Public Benefit Objectives 
1. Charitable contribution to the education of children and young people in the local community 

 

 We have a direct impact on the education of children in the Edinburgh area by including them in 
special educational events each year.  In the following events our teachers delivered lessons and 
workshops to children from these schools. 

 
o Funky Food Day (educating children about good nutrition): Blackhall Primary School (around 

30 pupils from Blackhall) 4 February 2014 
o Junior Thinking Skills Day: Blackhall, Roseburn, Gylemuir and Flora Stevenson’s Primary 

Schools (about 40 girls from the four schools along with our girls are taught by about eight of 
our teachers throughout the day) 

o Modern Languages Day: Roseburn Primary School and Merchiston Castle School (26 pupils 
from Roseburn and 40 from Merchiston, with lessons delivered by our Modern Languages 
department) 
o Chinese Culture Day (involving more than 30 pupils from other schools taught by our 

teachers) 
 

 We have a partnership with James Gillespie’s which allows their students to study for Chinese 
qualifications.  We had no candidates from them this session.   

 

 We have a long-standing partnership with WHEC, for which we received SQA recognition in 2007.  
Students from WHEC and Dunfermline High School were invited to participate in a week long 
drama workshop (free of charge) at St George’s during the Easter and summer holidays.   

 
 Our Nursery is involved in several projects designed to support the state sector in Early Learning.   
 

 Students from local secondary state schools are invited to our Oxbridge support sessions and 
careers events, which are delivered or organised by our head of Careers.  These events include 
Career Breakfasts (with a speaker on a specific theme) or lunch-time and after school meetings. 

 

 Some events of an educational nature are made possible for hundreds of children in the local area 
because we agree to host the event during school time and we also contribute to the delivery of 
workshops and provide refreshments. 
o Mock Court Case training day (involving 200+ P7 pupils from the city each year) 
o Three Young Enterprise Training events (150 young people from Lothian area each year) 
o Chinese Speaking Competition (about 300 children in June 2014) 
 

 At our own expense we are providing enriching educational experiences for primary and secondary 
pupils from other schools. 

 

2. Charitable contribution through the education of teachers 

 
 St George’s School was originally a training college for teachers as well as a school.  The school 

continues to play an important part in the education and professional development of teachers, and we 
consider this a major part of our charitable contribution to the community and to state schools in 
particular. 

 

 The Student Regent at St George’s mentors and supervises PGDE students, and heads of 
department also support the students’ practice. We take several PGDE and BEd students each 
term, usually from Moray House, and supervise and mentor them as part of their professional 
training.  Up to 18 students each year have therefore had a direct enhancement of their 
professional practice because of this charitable contribution. 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
REPORT OF THE DIRECTORS and STRATEGIC REPORT FOR THE YEAR ENDED 31 JULY 2014 (Continued) 
 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 

 We have been offering student placements for decades, and this year the school has done more 
work in this area. 
o The Student Regent at St George’s acts as an assessor for the PGDE Primary Oral Final 

presentations at Moray House. 
o The Head of History has interviewed prospective students for the PGDE (secondary history) 

course at Moray House. 
o We now release our Student Regent from school on a regular basis so that she may play a 

bigger role in the selection of PGDE students for Moray House.  She will have a direct impact 
on the quality of future entrants to the teaching profession. 

o The Student Regent is also a member of a consultation group formed to comment and advise 
on the structure, content and nature of the PGDE Secondary course at Moray House; this 
involves five half day absences from school each year.  The work of this body will directly 
affect the development of teacher training at Edinburgh University. 

 

 We provide regular CPD sessions for staff from all schools in the Edinburgh area: we pay a 
research fellow to organise these events which are provided at a nominal fee to cover only the 
cost of catering.  These seminars are popular, with about 70 professionals attending each session, 
and give practitioners information and networking opportunities to further their professional 
development.  CPD certification is provided for participants.   In 2013-2014 the seminars were the 
following 
o David Cameron on preparing young people for the world of work (November 2013) 
o Eddie Broadley on successful transition to and from Curriculum for Excellence (March 2014) 
o Anthony Standing on the acquisition of career management skills through coaching and 

mentoring (June 2014) 
 

 The art faculty have this session invited staff from art departments in city schools to free CPD 
sessions in ceramics. 

 

 Our Primary 6 Team Leader is the only Primary Specialist on the Association for Science Education 
Committee, and she is regularly involved in the organisation of professional development events 
for teachers.   

 
 We take an active role in helping trainee teachers from all over the world, who come to Edinburgh 

to visit us: the Head, Senior Deputy, Deputy Head (international education) and Junior School 
Head all give of their time in this regard.   This session we had 19 such international visits. 

 

 We take on many individuals for work experience in teaching; we also supervise them in voluntary 
work in the classroom.  Typically, we take on about 10 people each year; in addition, we give 
regular work experience placements to school students in our Nursery and to foreign students in 
our Junior School.  In this way we are contributing to the education of children by educating, 
training and mentoring the Nursery Nurses and teachers of the future. 

 

 Our Nursery hosts and leads CPD and cluster meetings for SCIS and The Royal High Cluster group.  
These are attended by a local health visitor, primary and nursery school teaching staff and 
management and a Council QIO.  Best practice and government initiatives and policy are shared 
and discussed. 

 

 At our own expense, and as part of our charitable function, we are helping to develop the teaching 
profession and the work of other professional workers in education throughout the world, but 
particularly in the Edinburgh area.  Our impact on the community in this work is widely recognised and 
is a matter of pride to us.  We make no charge for the use of our time, expertise or premises in this 
regard. 
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STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
 
 

3. Charitable contribution through the development of education 

 
 The school encourages its teachers to participate in work for the SQA and grants special dispensation for 

their absence from school.  24% of SQA markers, setters and verifiers come from the independent 
sector, and St George’s makes a huge contribution to public benefit in this regard.    

 
 Some of our teachers are working on the development of new SQA qualifications (for instance, our 

teacher of Latin has written translations of the original Latin for National 5).  Many of our teachers have 
applied to be Item Checkers for the new qualifications.  Without their expertise, the education of 
children in Scotland would be adversely affected. 

 

 Staff are directly involved in the following: 
o Qualification Design Team (QDT) for Graphic Communication 
o QDT for Classical Studies and Latin 
o Acting as Principal Assessor (“new” AH PE and Latin) 
o The setting of examinations (four subjects) 
o Writing published support documents for new SQA qualifications (biology) 
o Vetting (mathematics) 
o Marking (fourteen teachers in 11 subject areas)  
o Item writing for new SQA qualifications (PE, Latin, Chinese, Modern Studies and biology) 
o External Verification (PE) 
o Speaking (Chinese) 
o Examining in music through visits to schools 

 

 The school supports teachers in their work for English examination boards (AQA, OCR and Edexcel 
in four subjects). Our ESOL teacher examines students whose first language is not English and has 
trained as a Lower Main suite examiner for Cambridge ESOL KET (Key English Test) and PET 
(Preliminary English Test).  She also worked as an item writer for Cambridge ESOL IELTS General 
Teaching Module Reading paper. 

 

 Our Senior Deputy, until last term, was an assessor (inspector) for Education Scotland (HMIE).  As 
part of her unpaid duties, she was required to be out of school for two weeks each session (on 
average) to contribute to school inspections.  The school supported this work, which is essential 
for the future development of Scottish state education.  The school received a nominal fee to help 
compensate for her absence on inspections but not for training days. 

 

 Our Deputy Head (curriculum) was a member of the CARG (Curriculum Area Review Group) for the 
SQA, in mathematics.  This is Scotland’s most senior curricular team who decide on the future of 
mathematics as part of the Scottish curriculum.  His duties required him to be out of school for 
four full days each session.  This work is vital for the future of mathematics and its delivery in 
Scottish state schools. 

 

 Our Primary 6 Team Leader is the only Primary Specialist on the south-east Scotland Association 
for Science Education Committee, and she is regularly involved in the organisation of professional 
development events for teachers.  In November 2013 she delivered a workshop at St George’s for 
40 teachers and student teachers on the subject of electricity.   

 

 Our teachers of Chinese have developed learning resources for all teachers in Scotland in all state 
schools, and they are to be found on the Glow network. www.creativechinese.com/scotland-
resources  

http://www.creativechinese.com/scotland-resources
http://www.creativechinese.com/scotland-resources


 

 
12 

ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
REPORT OF THE DIRECTORS and STRATEGIC REPORT FOR THE YEAR ENDED 31 JULY 2014 (Continued) 
 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
 
 

 Our Nursery is involved in several projects designed to support the state sector and private local 
nurseries in Early Learning.   

 

 Our partnership with The Royal Blind School began in 1997 and includes a week-long project, 
which takes place on an annual basis.  St George’s students learn from and support 20 students 
from The Royal Blind School.  These children usually have significant learning difficulties as well as 
their main disability.  The partnership enriches both schools. 

 

 During 19 international visits to St George’s in session 2013-2014, the school gave freely of its time 
and expertise in the furtherance of education through discussions and seminars with our visitors.  

 
4. Charitable contribution to education through the use of our facilities 

 

 The use of our classrooms and hall on a weekly basis (every Wednesday and Thursday evening) by 
NYCOS (National Youth Orchestra of Scotland) is a considerable contribution to the development 
of the musical education and life of Scotland’s young people.  Approximately 150 children are 
accommodated and taught in any one session, and the school provides parents with a café and a 
warm, staffed waiting area throughout these evening sessions.   

 The Waddell Music School (30 students) uses the school’s auditorium on Saturday mornings. 

 Grange Juniors use our astro pitch every Monday evening to train local youngsters.  (Grange 
Seniors use the pitch every Tuesday and Thursday evening.) 

 Edinburgh Youth Orchestra uses St George’s as its base for a week long course each year 

 Excel Sports Academy is based at St George’s during the summer, October and Easter holidays. 

 Merchiston Castle School use our all-weather pitch every Friday evening during the winter 
months. 

 The Scottish Secondary Schools Tennis Finals 2014 was hosted at St George’s; this involved about 
50 pupils on 11 June 2014. 

 The East of Scotland Junior Tennis Championships were hosted at St George’s on 24 May 2014. 

 Roseburn Primary School uses our sports hall free of charge during the winter months for Saturday 
football practice 

 Cargilfield School uses our squash courts every Tuesday evening during term time. 

 We allow children from other schools to have their music lessons and examinations on our 
premises. 

 
 Our premises are provided free of charge or at a nominal rate.  Without our support some of these 

organisations would not flourish. 
 
5. Charitable contribution through the Confucius Classroom 

 
 Our aim is to develop an understanding and appreciation of Chinese language and culture to help 

further good relations between Scotland and China.  Our staff and students have made a significant 
impact on the local community and local schools in this regard. 

 

 Students from every school in Scotland were invited to take part in a special Chinese event 
provided by our teachers in February 2014.  We gave lessons in beginners’, intermediate and 
advanced Chinese; we also advised students on courses available at UK universities in Chinese and 
advanced their understanding of China through a cultural workshop. 
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 The impact of the Confucius Classroom and St George’s work in this area is on a national as well as a city 

wide scale: it is a matter of public record and has been praised by the First Minister and the Scottish 
Government. 

 
6. Charitable contribution through work of students and staff in the community 

 
 Our students are encouraged to support the community in charitable works, and our staff are also role 

models in this regard. 
 

 All S3 students are involved in the Youth and Philanthropy Initiative (YPI) through which they 
research, support and present on a local charity.  This is our fourth year of involvement, which will 
have resulted in £12,000 being given to local charities. 

 

 Approximately 150 of our older students are involved in the Duke of Edinburgh’s Award and do 
active work for the local community through the service element of the award. 

 

 All students are encouraged to fund-raise and support charitable work, especially for children in 
the Edinburgh area. The total raised for charity in 2013-2014 was £9,192.52. 

 

 One member of staff sits on the Children’s Panel as an Advisory Sub-Committee member. 
 
 

7. Charitable contribution through access to the school’s archive 

 
 St George’s School for Girls conserves a small archive which has great significance in the history of 

Scottish education for women.   
 
 St George’s Training College for Women teachers was the first in Scotland to offer professional training 

for secondary school teachers and the first to provide the Froebel Certificate for Kindergarten and 
Primary school teachers.  The founders led the Edinburgh campaign for women to be admitted to 
universities, and the school was established in 1888 to ensure that girls would be taught to university 
entrance standard. 

 
 The archivist, the school’s chief librarian, regularly welcomes and supports researchers from Scotland 

and further afield.  He also answers many requests for information about former students. 
 
 During session 2013-2014, we welcomed and supported the following researchers and scholars: 

 A Strathclyde University researcher looking for information about women's war work in WW1 

 Inquiry about Clothilde von Wyss, an early teacher at St George's, from a writer in London 

 Questions about an Old Girl (who turned out to have studied at St George's Hall Classes, not the 
school) 

 An historian writing about a girls' school in Brussels, wanting to find out if its Head, Miss Aitken, 
was our Miss Aitken (Head in 1920s and 1930s and before that at Sheffield High) - no evidence 
that she was. 
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 A researcher who had photographs of a WW1 woman worker in an engineering corps - Mina 
Draper. Some information was found about her time at St George's. 

 BBC researcher looking for information about St George's Hospital Morningside in WW1 - it was 
started and run by the school and OGA. 

 Continuing correspondence with Elizabeth Smith at St Andrews, researching the LLA degree. The 
archive provided an outline of the course offered by St George's Classes for the LLA. 

 Both P3 classes visited the archive to learn about the school's past as part of their history course. 

 Guided tours for Remove History classes learning about the history of the school as part of their 
introductory 'What Is History?' course. 

 Several responses to former pupils or family of former pupils researching family history. 

 Further correspondence with Hugh Walker, great nephew of our first Head, Mary Walker. He has 
also provided copies of photographs for the archive 

 Support for the research of Kate Adie for her book on women of the First World War.  Miss Adie 
visited the school in November 2013 and spoke to students about her work. 

 
Support and access to the archive are given free of charge.  St George’s contributes to the public benefit 
in this way by facilitating academic research and by supporting researchers in their studies. 

 
8. Charitable contribution through provision of means-tested bursaries 

 There is a continued determination on the part of the school and the Council to use bursaries to enable 
wider access to pupils from a wide range of backgrounds and to maintain the social mix and diversity of 
the school.  The total number of bursaries awarded in session 2013-2014 was 100 with a total annual 
value of £626,535 (2012-2013: £474,894; 2011-12: £402,904; 2010-2011: £300,054; 2009-2010: 
£275,267).  Fifteen pupils received 100% bursaries in the session 2013-14 (2012-13: nine).  The school 
continues its ongoing and developing support for this purpose, and during the year additional funds 
were raised.  The value of the Bursary Fund at 31 July 20134 was £1,201,208 (2013: £758,115; 2012: 
£661,449; 2011: £545,107).   

 
KEY PRIORITIES 
 
The key priorities for 2014-2015 are outlined below. 
 
To support the work of staff in maintaining high educational standards 

 Reinforcing the ethos of the school, focusing on the school motto and shared values 

 Producing a clear exposition of good governance of St George’s School 

 Reintroducing the Learning and Teaching committee 
 

Impact on Learners  

 Assuring the highest quality of learning and teaching through self-evaluation 

 Strengthening our links with international partner schools  

 Further developing digital exchanges to encourage a sense of global citizenship  

 Introducing a Creative Arts Week 
 

Impact on Staff 

 Developing a coaching culture as the context for further professional development 

 Developing the “trios” among teaching staff to embrace and work on particular themes 
 
Impact on the Community 

 Renewing links with local secondary schools 

 Improving communication with parents through Schoolpost and weekly enews 

 Building a new school website 

 Clarifying the process of selection of Laidlaw Scholars 
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Delivery of Education 

 Further ensuring progression and coherence of curriculum from Nursery  

 Reviewing and building on the success of the first round of GCSE 

 Introducing Spanish in the Junior School 

 Further development of whole school approach to literacy, numeracy and well-being 

 Preparing for new Higher and Advanced Higher examinations 

 Reviewing the assessment, reporting and tracking of progress throughout the school 
 

Policy development and Planning  

 Reviewing and further developing the provision of public benefit 

 To update guidelines for educating students and dealing with the abuse of drugs and alcohol 

 To revisit Child Protection procedures 

 Accessibility audit and development of new Accessibility Strategy (2014-2017) 
 

Management of Staff  

 Introducing a new on-line school management system (WCBS) 

 Consolidating work on the professional update for GTCS 
 

Partnerships and Resources 

 Rewiring and refurbishment of Lansdowne House 

 Building a new all-weather athletics pitch 

 Refurbishment of Upper school: renewing windows and masonry  
 

Leadership 

 Supporting the education of teachers in Scotland 

 Providing more opportunities for devolved leadership 
 
STRATEGIC REVIEW 
 
The Governors present their strategic review for the year ended 31 July 2014. 
 
Review and analysis of performance during the current year 
The School continued its principal activities throughout the current year as outlined in the Structure, 
Governance and Management section of the Report of the Directors. 
 
Key performance indicators  
The senior management team use a range of performance measures to monitor and manage the business. The 
performance measures are detailed in the key performance outcomes section in the Report of the Directors. 
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STRATEGIC REVIEW (Continued) 
 
Financial performance 
The results for the year were again encouraging.  Pupil numbers held up and the School achieved a surplus of 
£88,043 on unrestricted funds for the year.  
 
The principal source of funds for the School is tuition and boarding fee income.  Fee income (net of discounts 
and bursaries) increased by £44,712 despite the continued increase in bursaries. 
 
Expenditure has been closely controlled during the year.  The School continues to invest in the fabric of the 
School and over £289,000 was expended on the maintenance and decoration/upgrade of the School buildings.  
In addition to this, the School expended over £515,000 on capital additions, including the redevelopment of 
the boarding house and the commencement of the athletics project. 
 
Total resources expended increased from £2,730,948 to £2,912,895, an increase of 6.7%.  
 
Financial position at 31 July 2014 
The School’s unrestricted funds stood at £7,018,030 at the year end, wholly deployed in funding the school 
premises and equipment, and with the need for day to day working capital being met by careful management 
of short term liquid resources.   
 
The School’s restricted funds stood at £1,282,155 at the year end, an increase of £490,762 during the year, 
mainly due to a large donation to the bursary fund.  All the separate bursary funds were combined at 1 August 
2010 into the Bursary Fund and the balance stood at £1,201,208 (2013: £758,115) at 31 July 2014.  The current 
level of bursaries is funded from the Bursary Fund and the unrestricted reserves.   
 
Principal risks and uncertainties 
Management continually monitor the key risks facing the School together with assessing the controls used for 
managing these risks. The Board of Governors formally reviews and documents the principal risks facing the 
School at least annually. 
 
Principal and continuing areas of focus for the School in this regard are the following which are being 
managed strategically at all levels.  They form the School’s priorities. 
 
Quality of Education 

 Academic attainment at all levels 
 

Health and Wellbeing 

 Quality of life for students and staff 
 
Staffing and Human Resources management 

 Staff recruitment 

 Staff conduct 

 Succession planning 
 
Property and Finance 

 Estate management  

 Financial management 
 
Strategic planning 

 Direction of the school 

 Governance 
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Principal risks and uncertainties (continued) 
 
External factors 

 Loss of charitable status 

 Scottish government 

 Financial climate 

 Threat to security and safety 
 
Reserves and investment policy 
 
Cash reserves are kept in accessible interest bearing accounts.  
 
The policy is to reinvest annual operating surpluses in capital expenditure to equip the school with the up-to-
date facilities needed to maintain and enhance the standard of educational services currently provided along 
with ongoing maintenance. 
 
Statement of Directors’ Responsibilities 
 
The directors are responsible for preparing the Directors’ Report and the financial statements in accordance 
with applicable law and regulations. 
 
Company law requires the directors to prepare financial statements for each financial year.  Under that law the 
directors have elected to prepare the financial statements in accordance with United Kingdom Generally 
Accepted Accounting Practice (United Kingdom Standards and applicable law).  Under company law the 
directors must not approve the financial statements unless they are satisfied that they give a true and fair view 
of the state of affairs of the charitable company and of the surplus or deficit of the charitable company for that 
period.  In preparing these financial statements, the directors are required to: 

 

 select suitable accounting policies and then apply them consistently; 

 make judgements and accounting estimates that are reasonable and prudent; 

 prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
charitable company will continue in business. 

 
The directors are responsible for keeping adequate accounting records that are sufficient to show and explain 
the charitable company’s transactions and disclose with reasonable accuracy at any time the financial position 
of the charitable company and enable them to ensure that the financial statements comply with the 
Companies Act 2006, the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts 
(Scotland) Regulations 2006 (as amended).  They are also responsible for safeguarding the assets of the 
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other 
irregularities. 
 
Disclosure of information to auditor 
 
As far as each of the directors, at the time the report is approved, is aware: 
 

 there is no relevant information of which the auditor is unaware; and 

 he/she has taken all reasonable steps that he/she ought to have taken to make himself/herself aware of 
any relevant information and to establish that the auditor is aware of the information. 
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STRATEGIC REVIEW (Continued) 
 
 
Auditor 
 
In accordance with Section 487(2) of the Companies Act 2006, a resolution proposing the reappointment of 
Scott-Moncrieff as auditor to the company will be put to the annual general meeting. 
 
Approved by the Council at its meeting on 9 February 2015 and signed on its behalf by: 
 
 
(Sgd)  S E Woolman 
 
The Hon Lord Woolman 
Chairman 
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INDEPENDENT AUDITOR’S REPORT TO THE DIRECTORS AND MEMBERS OF 
ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
For the year ended 31 July 2014 
 
We have audited the financial statements of St George’s School for Girls for the year ended 31 July 2014 which 
comprise the Statement of Financial Activities, Balance Sheet, Cash Flow Statement and related notes.  The 
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom 
Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 
 
This report is made exclusively to the members, as a body, in accordance with Sections 495 and 496 of the 
Companies Act 2006 and to the charitable company’s directors, as a body, in accordance with section 44 (1) (c) 
of the Charities and Trustee Investment (Scotland) Act 2005 and Regulation 10 of the Charities Accounts 
(Scotland) Regulations 2006 (as amended).  Our audit work has been undertaken so that we might state to the 
members and the charitable company’s directors those matters we are required to state to them in an 
auditor’s report and for no other purpose.  To the fullest extent permitted by law, we do not accept or assume 
responsibility to anyone other than the charitable company and its members and directors as a body, for our 
audit work, for this report, or for the opinions we have formed. 
 
Respective responsibilities of directors and auditor 
 
As explained more fully in the Report of the Directors, the directors (who are also the trustees of the charitable 
company for the purposes of charity law) are responsible for the preparation of the financial statements and 
for being satisfied that they give a true and fair view.  
 
We have been appointed auditor under section 44 (1) (c) of the Charities and Trustee Investment (Scotland) 
Act 2005 and under the Companies Act 2006 and report to you in accordance with regulations made under 
those Acts. 
 
Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable 
law and International Standards on Auditing (United Kingdom and Ireland).  Those standards require us to 
comply with the Auditing Practices Board’s (APB’s) Ethical Standards for Auditors. 
 
Scope of the audit of the financial statements 
 
A description of the scope of the audit of financial statements is provided on the Financial Reporting Council’s 
website at www.frc.org.uk/auditscopeukprivate.   
 
Opinion on financial statements 
 
In our opinion the financial statements: 
 

 give a true and fair view of the state of the charitable company’s affairs as at 31 July 2014 and of its 
incoming resources and application of resources, including its income and expenditure, for the year then 
ended; 

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 
and 

 have been prepared in accordance with the Companies Act 2006, the Charities and Trustee Investment 
(Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 2006 (as amended). 

 
Opinion on other matter prescribed by the Companies Act 2006 
 
In our opinion the information given in the Report of the Directors for the financial year for which the financial 
statements are prepared is consistent with the financial statements. 

http://www.frc.org.uk/auditscopeukprivate
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
For the year ended 31 July 2014 
 
Matters on which we are required to report by exception 
 
We have nothing to report in respect of the following matters where the Companies Act 2006 and the 
Charities Accounts (Scotland) Regulations 2006 (as amended) requires us to report to you if, in our opinion: 
 

 the charitable company has not kept proper and adequate accounting records or returns adequate for our 
audit have not been received from branches not visited by us; or 

 

 the financial statements are not in agreement with the accounting records and returns; or 
 

 certain disclosures of directors’ remuneration specified by law are not made; or 
 

 we have not received all the information and explanations we require for our audit.  
 
 
(Sgd)  Gillian Donald 
 
 
Gillian Donald, Senior Statutory Auditor 
For and on behalf of Scott-Moncrieff, Statutory Auditor 
Chartered Accountants 
Eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006 
Exchange Place 3 
Semple Street 
Edinburgh 
EH3 8BL 
 
  
 
9 February 2015 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
STATEMENT OF FINANCIAL ACTIVITIES (including an INCOME AND EXPENDITURE ACCOUNT) 
 
For the year ended 31 July 2014 
  Un-    
  Restricted Restricted Total Total 
 Notes Funds Funds 2014 2013 
  £ £ £ £ 
Incoming resources      
Income from charitable activities:      
  Fees receivable 2 8,222,325 - 8,222,325 8,177,613 
  Ancillary income  918,734 - 918,734 926,353 
      
Income from generated funds      
  Grants and donations  - 555,275 555,275 118,363 
  Activities for generating funds:      
    Rents and lettings  30,973 - 30,973 34,490 
    Investment income 3 4,620 13,375 17,995 26,850 
      
Other income  8,716 - 8,716 (248) 
  -------------- ------------ ------------- -------------- 
  9,185,368 568,650 9,754,018 9,283,421 
  -------------- ------------ ------------ -------------- 
Resources expended      
Charitable activities:      
  School operating costs  9,050,350 73,455 9,123,805 9,009,005 
        
Costs of generating funds:      
  Cost of sales and administration  18,713 15,751 34,464 33,874 
  Investment managers’ fees  - 3,262 3,262 3,994 
      
Governance costs  25,850 - 25,850 25,845 
  -------------- ------------ -------------- -------------- 
Total resources expended 4 9,094,913 92,468 9,187,381 9,072,718 
  ======== ======= ======== ======= 
Net incoming resources before 
transfers  90,455 476,182 566,637 210,703 
Transfer between funds 16 (2,412) 2,412 - - 
  -------------- ------------ ------------ -------------- 
Net incoming(outgoing) resources 
before  other recognised gains and 
losses  88,043 478,594 566,637 210,703 
Gain on disposal of investments  - 310 310 - 
  -------------- ------------ ------------ -------------- 
Net incoming/(outgoing) resources 
before revaluations and surplus for the 
year  88,043 478,904 566,947 210,703 
 
Unrealised gains/(losses) on 
investments 9 - 11,858 11,858 72,176 
  -------------- ------------ ------------ -------------- 
Net movement in funds for the year  88,043 490,762 578,805 282,879 
      
Funds brought forward at 1 August 2013  6,929,987 791,393 7,721,380 7,438,501 
  -------------- ------------- ------------- -------------- 
Funds carried forward at 31 July 2014  7,018,030 1,282,155 8,300,185 7,721,380 
  ======== ======== ======== ======== 
The notes on pages 24 to 31 form part of these accounts 
All results relate to continuing activities 
There are no recognised gains and losses other than disclosed above 
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ST GEORGE’S SCHOOL FOR GIRLS     
(A Company Limited by Guarantee) 
 
BALANCE SHEET 
 
As at 31 July 2014 
 
 
 Notes  2014  2013 
  £ £ £ £ 
Fixed Assets      
Tangible assets 8  6,848,438  6,789,686 
Investments 9  1,087,562  326,377 
      
Current Assets      
Debtors and prepayments  10 331,977  265,015  
Cash and short term deposits  1,879,133  2,039,452  
  ------------  ------------  
  2,211,110  2,304,467  
      
Creditors: Amounts falling due within      
 one year 11 1,846,925  1,699,150  
  ------------  ------------  
Net current assets   364,185  605,317 
   --------------  -------------- 
   8,300,185  7,721,380 
   ========  ======== 
      
Reserves      
Restricted Funds 15 & 16  1,282,155  791,393 
Unrestricted Funds 15 & 16  7,018,030  6,929,987 
   --------------  --------------- 
   8,300,185  7,721,380 
   ========  ======== 
 
These accounts were approved and authorised for issue on 9 February 2015 
 
 
 
 
 (Sgd) S E Woolman Director 
 The Hon Lord Woolman 
 
 
 
 (Sgd)  P K Brewer   Director 
 P K Brewer 
 
 
 (Sgd) J Chittleburgh Treasurer 
 J M Chittleburgh 
 
 
 
Company No.  SC008667 
 
 
 
 
 
 
The notes on pages 24 to 31 form part of these accounts. 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
CASHFLOW STATEMENT 
 
For the year ended 31 July 2014 
 
 
 Notes  2014  2013 
  £ £ £ £ 
      
Net cash inflow from operating activities 7  1,074,411  456,656 
      
Returns on investment and servicing of 
finance      
  Investment income  13,375  11,569  
  Interest received  4,620  15,281  
  ------------  ------------  
Net cash inflow from returns on investment 
and servicing of finance   17,995  26,850 
      
Capital expenditure and financial 
investment      
  Payments to acquire tangible fixed   assets  (515,528)  (705,497)  
  Proceeds from disposal of fixed assets  11,820  -  
  Payments to acquire investments  (1,081,843)  -  
  Proceeds from investments sold  332,826  -  
  -------------  -------------  
   (1,252,725)  (705,497) 
   -------------  ------------- 
(Decrease)/Increase in cash  7  (160,319)  (221,991) 
   =======  ======= 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The notes on pages 24 to 31 form part of these accounts. 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
NOTES TO THE ACCOUNTS 
 
For the year ended 31 July 2014 
 
1 Accounting policies 
 
Basis of Accounting 
The accounts have been prepared under the historical cost accounting rules as modified by the revaluation of 
investments and in accordance with applicable accounting standards, Statement of Recommended Practice; 
Accounting and Reporting by Charities (SORP 2005), the Charities and Trustee Investment (Scotland) Act 2005 
(the Act) and the Charities Accounts (Scotland) Regulations 2006 (the Regulations).  The accounts have also 
been prepared using “Guidance for Independent Schools on Reporting Under the Charities SORP 2005” issued 
by the Charities Commission. 
 
Employment costs are accrued to August in each year’s accounts in accordance with a contractual obligation. 
 
Tangible Fixed Assets 
In accordance with FRS15, freehold land is not depreciated but buildings are depreciated over their estimated 
economic lives which are deemed to be 50 years.  For recent additions, where costs are known, items such as 
heating, ventilation and lift equipment, are depreciated over a period of between 3 and 16 years. 
 
Depreciation on other assets is calculated to write down the cost of depreciating assets by equal annual 
instalments over their expected useful economic lives which vary from three to ten years. 
 
Assets with a net value of less than £1,000 are generally not capitalised. 
 
Investments 
Income from investments is included on the Statement of Financial Activities (SOFA) in the year in which it is 
receivable when there is an entitlement to the income, there is virtual certainty that it will be received and it 
can be measured with sufficient reliability. 
 
Investments are included at market value, at the quoted list price nearest the year end. 
 
Gains and losses on disposal and revaluation of investments are charged or credited to the SOFA. 
 
Incoming Resources 
Incoming resources are only recognised in the Statement of Financial Activities (SOFA) in the year when there 
is an entitlement to the income, there is virtual certainty that it will be received and it can be measured with 
sufficient reliability. 
 
Fee Income 
Fee income is the total amount receivable by the school in respect of tuition and other educational activities 
for the school year which is also the financial year.  Fee income is attributable to this one continuing activity. 
 
Donations and legacies 
Donations and legacies are credited to the Statement of Financial Activities in the year in which they are 
receivable, which is when the charity becomes entitled to the resource. 
 
Fund accounting 
Funds held by the charity are either:- 
 
Unrestricted general funds – these are funds which can be used in accordance with the charitable objects at 
the discretion of the trustees. 
 
Restricted funds – these are funds that can only be used for particular restricted purposes within the objects of 
the charity.  Restrictions arise when specified by the donor or when funds are raised for particular restricted 
purposes. 
 
Further explanation of the nature and purpose of each fund is included in note 16. 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
NOTES TO THE ACCOUNTS (Continued) 
 
For the year ended 31 July 2014 
 
1 Accounting policies (Contd.) 
 
Resources expended 
Resources expended are included in the Statement of Financial Activities on an accruals basis and are 
recognised when there is a legal or constructive obligation to pay for expenditure.  Overhead and other costs 
not directly attributable to particular functional activity categories are apportioned over the relevant 
categories.  This is on the basis of management estimates of the amount attributable to that activity in the 
year by reference to staff time spent.  The charity is not registered for VAT and accordingly expenditure is 
shown gross of irrecoverable VAT. 

Governance costs 
Governance costs include those incurred in the governance of the charity and are primarily associated with the 
constitutional and statutory requirements. 

Operating leases 
Rentals payable under operating leases are charged to the SOFA on a straight line basis over the lease term. 

Pension costs 
Teaching staff are members of the Scottish Teachers’ Superannuation Scheme which provides benefits based 
on final pensionable pay.  Non teaching staffs are entitled to join defined contribution schemes run either by 
the Pensions Trust or Scottish Equitable.  Pension costs are charged to the Statement of Financial Activity in 
the period to which contributions related. 

Taxation 
The company has been granted charitable status and is therefore exempt from corporation tax by virtue of 
Section 505 (1) Income and Corporation Taxes Act 1988. 

Going concern 
The directors are of the opinion that the charitable company can continue to meet its obligations as they fall 
due for the foreseeable future.  As a consequence the directors have prepared the financial statements on the 
going concern basis. 
  
2 School fees income 2014 2013 
  £ £ 
a) The school’s fee income comprised:-   
 Gross fees 9,077,319 8,830,169 
 Less:  Total bursaries and allowances (854,994) (652,556) 
  ------------- -------------- 
  8,222,325 8,177,613 
  ======== ======== 
  2014 2013 
  £ £ 
b) Bursaries and awards paid for by Restricted Funds comprised:-   
 Bursaries 13,375 11,569 
  ======== ======== 
 
  Unrestricted Restricted Total Total 
3 Investment income Funds Funds 2014 2013 
  £ £ £ £ 
      
 Dividends and interest on listed investments - 13,375 13,375 11,569 
 Interest on cash deposits 4,620 - 4,620 15,281 
  ------------ ------------ ------------ ------------ 
  4,620 13,375 17,995 26,850 
  ======= ======= ======= ======= 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
NOTES TO THE ACCOUNTS (Continued) 
 
For the year ended 31 July 2014 
 
4 Expenditure - analysis of total resources expended 
 Staff  Dep-  
 Costs Other reciation Total 
 £ £ £ £ 
Charitable activities     
  School operating costs:     
    Teaching costs 5,118,980 442,243 117,397 5,678,620 
    Welfare costs 431,470 362,379 30,157 824,006 
    Premises 295,222 653,433 285,874 1,234,529 
    Support costs 532,291 843,343 11,016 1,386,650 
 -------------- -------------- -------------- ------------- 
 6,377,963 2,301,398 444,444 9,123,805 
     
Governance costs - 25,850 - 25,850 
     
Cost of Generating Funds     
  General expenses of fundraising events - 33,952 512 34,464 
  Investment managers’ fees - 3,262 - 3,262 
   -------------- -------------- -------------- ------------ 
2014 6,377,963 2,364,462 444,956 9,187,381 
 ======== ======== ======== ======== 
2013 6,249,054 2,396,432 427,232 9,072,718 
 ======== ======== ======== ======== 
 
5 Staff costs 2014 2013 
 £ £ 
   
Wages and salaries 5,341,232 5,257,294 
Social security 412,713 407,855 
Pension costs 624,018 583,905 
 -------------- -------------- 
 6,377,963 6,249,054 
 ======== ======== 
 
 2014 2013 
 No. No. 
The average number of full-time equivalent employees was:   
Teaching and teaching support 138 139 
Non-teaching 52 53 
 ------------ -------------- 
 190 192 
 ======= ======= 
The number of employees whose emoluments, excluding pension contributions, fell within the following 
bandings greater than £60,000 was: 
 2014 2013 
 £ £ 
   
£60,000 - £70,000 1 1 
£100,000 - £110,000 1 1 
 ======= ======= 
The above employees were accruing benefits under a defined benefit pension scheme. 
 
The directors are not remunerated and were not paid or reimbursed for expenses during the current or 
previous year. 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 

NOTES TO THE ACCOUNTS (Continued) 
 

For the year ended 31 July 2014 
 
6 Net incoming resources for the year 2014 2013 
 £ £ 
This is stated after charging:   
Auditor’s remuneration – audit fees 11,300 11,295 
Depreciation 444,956 427,232 
Operating lease rentals – land and buildings 26,832 26,832 
 ======== ======== 
 

7 Cash flow statement 2014 2013 
 £ £ 
Reconciliation of net incoming resources to net cashflow from operating activities:   
Net (outgoing)/incoming resources for the year 566,947 210,703 
Net interest receivable (4,620) (15,281) 
Investment income (13,375) (11,569) 
 ------------- -------------- 
 548,952 183,853 
Depreciation 444,956 427,232 
(Gain) on disposal of investments (310) - 
(Increase)/Decrease in debtors (66,962) 62,184 
Increase/(Decrease) in creditors 147,775 (216,613) 
 ------------- -------------- 
Net cash inflow from operating activities 1,074,411 456,656 
 ======== ======== 
 

   Total Total 
 Cash Bank 2014 2013 
 £ £ £ £ 
Analysis of changes in cash during the year     
Balance at 1 August 2013 1,097 2,038,355 2,039,452 2,261,443 
Net cash inflow 429 (160,748) (160,319) (221,991) 
 -------------- -------------- -------------- -------------- 
Balance at 31 July 2014 1,526 1,877,607 1,879,133 2,039,452 
 ======== ======== ======== ======== 
 

 Land & Other  
8  Fixed assets Buildings Assets Total 
 £ £ £ 
Cost    
At 1 August 2013 8,808,015 2,584,201 11,392,216 
Additions 378,896 136,632 515,528 
Disposals (9,869) (64,435) (74,304) 
 --------------- -------------- -------------- 
At 31 July 2014 9,177,042 2,656,398 11,833,440 
 --------------- -------------- -------------- 
Depreciation    
At 1 August 2013 2,578,952 2,023,578 4,602,530 
Disposals - (62,484) (62,484) 
Charge for year 256,116 188,840 444,956 
 --------------- -------------- -------------- 
At 31 July 2014 2,835,068 2,149,934 4,985,002 
 --------------- -------------- -------------- 
Net Book Value at 31 July 2014 6,341,974 506,464 6,848,438 
 ======== ======== ======== 
Net Book Value at 31 July 2013 6,229,063 560,623 6,789,686 
 ======== ======== ======== 
The above fixed assets are held for the charity’s own use. 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
NOTES TO THE ACCOUNTS (Continued) 
 
For the year ended 31 July 2014 
 
 
9 Investments 2014 2013 
 £ £ 
   
Investments at current value 1 August 2013 326,377 254,201 
Additions at cost 1,081,843 - 
Disposals at current value (332,516) - 
Revaluation gains  11,858 72,176 
 ------------- ----------- 
Investment at current value at 31 July 2014 1,087,562 326,377 
 ======== ======= 
   
Historical cost of investments 1,075,704 144,554 
 ======== ======= 
Investments in individual entities held at 31 July 2014 which are over 5% of portfolio by value are 
 
 Market 
 Value 
 £ 
  
Goldman Sachs US Entity 73,861 
Brown Advisory Funds US Equity Value B 58,394 
 
Investments held are listed UK and global securities. 
 
10. Debtors: Amounts falling due within one year 2014 2013 
 £ £ 
   
Fees and outlays outstanding 206,580 172,565 
Other debtors 31,986 28,155 
Prepayments 93,411 64,295 
 ------------ ------------ 
 331,977 265,015 
 ======= ======= 
 
11 Creditors: Amounts falling due within one year 2014 2013 
 £ £ 
   
Trade creditors 298,280 230,163 
Taxation and social security 228,073 228,547 
Other creditors and accruals 1,320,572 1,240,440 
 -------------- -------------- 
 1,846,925 1,699,150 
 ========= ========= 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
NOTES TO THE ACCOUNTS (Continued) 
 
For the year ended 31 July 2014 
 
12 Pension commitments 
 
The Scottish Teachers’ Superannuation Scheme is a multi-employer defined benefit scheme.  It is accepted 
that the treatment can be as a defined contribution scheme as the School is unable to identify its share of the 
underlying assets and liabilities of the scheme.  An actuarial assessment was carried out at 31 March 2009.  
The results of this assessment were rolled forward to give a liability of £24.0 billion at 31 March 2013. 
 
As the scheme is unfunded there can be no surplus or shortfall.  Pension contribution rates will be set by the 
scheme actuary at a level to meet the cost of pensions as they accrue.  The employers’ contribution rate has 
been set at 14.9% of pensionable salaries from 1 April 2009.  From 1 April 2012 rates are calculated on the 
member’s full time equivalent salary as follows:- 
 

Full time equivalent pensionable salary Contribution rate for 2013/14 
Below £15,000 6.4% 
£15,000 to £25,999 7.0% 
£26,000 to £31,999 7.9% 
£32,000 to £39,999 8.8% 
£40,000 to £44,999 
£45,000 to £74,999 

9.2% 
10.1% 

£75,000 to £99,999 10.6% 
£100,000 and over 11.2% 
    
Financial assumptions at 31 March 2013:- 
Rate of return (discount rate): 4.1% 
 
Rate of return in excess of:- 
Earnings increases: 0.15% 
Price increases: 2.35% 
 
The Pensions Trust and the Scottish Equitable scheme are defined contribution schemes with assets held 
separately from those of the company in independently administered funds.  The employers’ and employees’ 
contribution rates were 6% and 5 to 15% respectively throughout the year. 
 
The total pension cost for the year was £624,018 (2013: £583,905) and has been charged to the Revenue 
Account.  At 31 July 2014 contributions amounting to £207,250 (2013: £167,484) were payable and are 
included in creditors. 
 
13 Related party transactions 
 
Certain directors are parents of pupils at the School and as such have arms length transactions in relation to 
payment of school fees. 
 
J M Chittleburgh, the Secretary and Treasurer, is a partner in Chiene + Tait, Chartered Accountants, who 
provided essentially the whole financial administration function for the School.  During the year fees for his 
firm’s services of £239,706 (2013: £235,800) were charged to the School.  At 31 July 2014, £Nil was due to 
Chiene + Tait (2013: £Nil). 
 
J M Chittleburgh was a director of Scottish Council of Independent Schools (SCIS) until 24 April 2014.  During 
the period to 24 April 2014, fees paid to SCIS for annual subscriptions, training courses etc. amounted to 
£15,063 (2013: £19,924) were charged to the School.  At 31 July 2014 £Nil was due to Scottish Council of 
Independent Schools (2013: £Nil). 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
NOTES TO THE ACCOUNTS (Continued) 
 
For the year ended 31 July 2014 
 
14 Share capital 
 
The company has no share capital but is limited by Guarantee.  Each member of the company has undertaken 
to contribute an amount not exceeding £1 towards any deficit arising in the event of the company being 
placed in liquidation. 
    Total Total 
 Unrestricted Restricted Funds Funds 
15 Analysis of net assets between funds     Funds Funds 2014 2013 
 £ £ £ £ 
     
Tangible fixed assets 6,848,438 - 6,848,438 6,789,686 
Investments - 1,087,562 1,087,562 326,377 
Current assets 2,016,517 194,593 2,211,110 2,304,467 
Current liabilities (1,846,925) - (1,846,925) (1,699,150) 
 ---------------- ---------------- ---------------- ---------------- 
 7,018,030 1,282,155 8,300,185 7,721,380 
 ========= ========= ========= ========= 
 
 Balance Received Funds Gains/ Balance 
 as at 1  in the Expended/ losses on as at 31 
16 Analysis of funds August 2013 Year Transferred Investment July 2014 
 £ £ £ £ £ 
      
Unrestricted funds 6,929,987 9,213,964 (9,125,921) - 7,018,030 
 -------------- -------------- -------------- -------------- -------------- 
Restricted funds      
The Bursary Fund 758,115 447,943 (17,018) 12,168 1,201,208 
MacAuley Travel Award 2,669 - - - 2,669 
Anderson Biology Award 1,231 - (40) - 1,191 
St George’s Futures Fund 16,245 69,130 (43,926) - 41,449 
Flags Fund (417) 1,000 - - 583 
Tate Award for French 350 - - - 350 
Helen Mackie Prize Fund 700 - - - 700 
Confucius Investment Fund  12,500 - - - 12,500 
Nursery Partnership Fund - 56,585 (56,585) - - 
Restricted Parent Donations - 25,000 (3,495) - 21,505 
 -------------- -------------- -------------- -------------- -------------- 
 791,393 599,658 (121,064) 12,168 1,282,155 
 ---------------- ---------------- ---------------- ---------------- --------------- 
Total funds 7,721,380 9,813,622 (9,246,985) 12,168 8,300,185 
 ========= ========= ========= ========= ========= 
Included within the funds received and expended totals are £28,596 of funds transferred from restricted to 
unrestricted funds relating to the purchase of fixed assets. An amount of £31,008 has been transferred from 
unrestricted funds to the bursary fund. 
 
The Bursary Fund is the combined bursary fund incorporating all the bursary funds following the original 
donations received from Francis Kennedy, Mrs K Gibbs and the Judith McClure Bursary fund. 
 
Investment income received of £13,375 was used to fund bursaries.  
 
The St George’s Futures Fund was originally set up in February 2001 to raise additional resources for 
development at the School.   
 
The Flags Fund is for the provision of flags to the School.  During the year donations were received to return 
the fund to a credit balance. 
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For the year ended 31 July 2014 
 
16 Analysis of funds (continued) 
 
The Tate Award for French was set up on the receipt of a donation.  The purpose of the fund is to provide 
awards for students who have made significant endeavours and achievements in French. No awards were 
made during the year. 
 
The Helen Mackie Prize Fund was sent up to award one or more students from U4-U6 for being an outstanding 
ambassador for the School on an overseas trip, tour or exchange or has gone out of their way in welcoming 
overseas students attending or visiting the School.  No awards were made during the year. 
 
The Confucius Investment Fund is used to promote the understanding of Chinese language and culture in 
Scottish schools and promote the understanding of Scottish Culture and education in Chinese schools.   
 
The Nursery Partnership Fund receives grant funding from the Government to help subsidise Nursery places. 
 
A new fund has been created this year called Restricted Parent Donations. This will administer different 
donations received from parents and will be used for the projects specified by the parents when the donation 
was made. 
 
17 Commitments under operating leases  
 
At 31 July 2014 the company was committed to making the following annual payments under non-cancellable 
operating leases in the year to 31 July 2015: 
 2014 2013 
 £ £ 
Operating leases which expire:   
Within 2 to 5 years 26,832 26,832 
 ======= ======= 
 


