
 

 
 

ST GEORGES SCHOOL FOR GIRLS 
EARLY INTERVENTION POLICY P1 AND P2 

 
The aim of Early Intervention (E.I.) is to ensure all our pupils have a good foundation for 
literacy and numeracy. By intervening early we hope to achieve this.  Early Intervention 
covers P1 and P2 pupils, consolidating and reinforcing class work.   
 
E.I. includes some of the same work presented in class but in a different format, using a 
range of approaches to consolidate pupils' learning.   
A multi-sensory approach with pupils helps to build up a good sense of letter / sound 
correspondence and develops their knowledge of language.  
In this regard, Additional Support for Learning staff work closely in liaison with class 
teachers. 
   
Before E.I. is considered, pupils in P1 have already had some time learning in class.  E.I. is 
offered to pupils who we think would benefit from working in a small group to reinforce 
skills in one of the following areas: 
 1. Building of confidence for working in a large group 
 2. Retaining/remembering letters or numerals 
 3. Blending sounds learned into simple 3 letter words 
The length of time for participation will vary depending on each child's needs. 
Any pupil who needs further reinforcement after P1 will be offered Early Intervention in P2. 

 
Basis for Early Intervention Reading in P1: 

 Not recognising all sounds (Jolly Phonics Book 1) by October Half Term 

 Difficulty in recognising and enunciating initial sounds 

 Inability to blend sounds (ConsonantVowelConsonant, known as CVC) 

 Poor recall of sight vocabulary 

Early Intervention Reading Targets in P1: 
 All alphabetic sounds (Jolly Phonics Book 1) to be known before reading started. 

 Jolly Phonics sounds revised daily (home/school) 

 Initial and end sounds of words to be recognised aurally 

 To blend and read CVC words 

 Recognition of Oxford Reading Tree (ORT)/Soundstart Reading Scheme basic sight 

vocabulary 

Basis for Early Intervention Writing in P1: 
 Continuing poor pencil grip by October half term 

 Weak letter and number formation and orientation 

 Inability to match oral to written sound 

Early Intervention Writing Targets in P1: 
 Writing all letters with correct orientation 

 Able to write a single letter to match a single sound 

 Build up and write simple CVC words 



Basis for Early Intervention Maths in P1: (Summer Term) 
 1-1 correspondence weak 

 Unable to count on and back to/from 10 

 Unable to add/subtract  1 and 2 

Early Intervention Maths Targets in P1: 
 Count a group of objects accurately (up to 10) 

 Count up and down from 0 to 10 

 Say number before and after in sequence up to 10 

 Know dice patterns and use them to play games 

Basis for Early Intervention Reading in P2 
 Lack of progress and confidence in reading fluency 

 Difficulty remembering basic sight vocabulary  

 Weak blending skills (CVC words) 

Early Intervention Reading Targets in P2 
 Build up sight vocabulary (Easy Learn First 100 Words) 

 Revise single sounds encoding and decoding simple CVC 

 Practise long vowel sounds and consonant blends in CVVC,  CCVC and CVCC words 

 Build up confidence 

Basis for Early Intervention Writing in P2 
 Difficulty in writing a sentence 

 Poor pencil grip, lack of spaces between words and letter formation 

 Poor word building skills 

Early Intervention Writing Targets in P2 
 Writing up to 3 sentences independently using  capital letters and full stops 

 Improved presentation 

 Be able to spell some simple common words ( from Easy Learn First 100) 

 Encode CVC, CVVC, CCVC and CVCC words using sounds learnt  

Basis for Early Intervention Maths in P2 
 Unsure of number bonds to 10-not confident of number sequence 

 Can’t count to 20 

 Poor understanding of addition and subtraction concept 

Early Intervention Maths Targets in P2 
 Learn number bonds up to 10 and use them in addition and subtraction 

computations 

 To be able to explain their answers 

 Order numbers from any number up to 20 without counting from 1 

 Add on from any number up to 20 

 
 

 
Reviewed Dec. 2014 


