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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 JULY 2012 
 
The directors have pleasure in presenting their annual report for the year ended 31 July 2012 under the 
Companies Act 2006, the Charities and Trustee Investment (Scotland) Act 2005 (The Act) and the Charities 
Accounts (Scotland) Regulations 2006 (the Regulations), together with the audited financial statements for the 
year, and confirm that the latter comply with the requirements of the Companies Act 2006, the company’s 
Memorandum and Articles of Association and the Charities SORP 2005. 
 
REFERENCE & ADMINISTRATIVE INFORMATION 
 
St George’s School was founded in 1888.  Its charity registration number is 12632 and company registration 
number is SC008667.  It was incorporated in 1913 and the liability of each of its members is limited to £1 by 
guarantee.  The Registered Office of the company is 61 Dublin Street, Edinburgh, EH3 6NL and the principal 
office is Garscube Terrace, Edinburgh, EH12 6BG.   
 
Directors  
The directors of the charitable company (“the charity”) are its trustees for the purpose of charity law and 
throughout this report are collectively referred to as the directors. 
 
The Hon Lord Woolman (Chairman) 
Mr P K Brewer (Vice Chairman) 
Sheriff L M Ruxton (Vice Chairman) 
Mr G T G Baird 
Mr L S Duguid 
Dr E Duvall 
Dr E D A McCall Smith  
Prof J E L Simmons   
Mr M P B Stevenson (retired 8 October 2012) 
Mrs I C Miller  
Dr R J Wood 
Mrs A Deakin (retired 28 May 2012) 
Ms J Hjul (retired 8 October 2012) 
Mr G Donaldson  
 
Disclosure of Information to Auditors 
The directors who held office at the date of approval of this directors’ report confirm that, so far as they are 
each aware, there is no relevant audit information of which the Company’s auditors are unaware; and each 
director has taken all the steps that he/she ought to have taken as a director to make himself/herself aware of 
any relevant audit information and to establish that the Company’s auditors are aware of that information. 
 
Key Executives and Professional Advisers  
Head Mrs Anne Everest  
 
Secretary & Treasurer Mr Jeremy M Chittleburgh 
 
Senior Statutory Gillian Donald, Scott-Moncrieff, Exchange Place 3, Semple Street, 
 
Auditor Edinburgh, EH3 8BL 
 
Bankers Royal Bank of Scotland plc, 36 St Andrew Square, Edinburgh, EH2 2YP 
 
Lawyers Lindsays WS, Caledonian Exchange, 19a Canning Street, Edinburgh,  
 EH3 8HE 
 
Investment Advisers  Deutsche Bank Private Wealth Management, 25 Melville Street, Edinburgh,          

EH3 7PE 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 JULY 2012 (Continued) 
 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Governing Document 
 
St George’s School for Girls was founded in 1888 as part of the campaign to advance the education of women.  
It was incorporated in 1913 and is a charitable company, limited by guarantee.  It is governed by a 
memorandum and articles of association and its charitable purposes have remained the same since its 
foundation. 
 
Recruitment and appointment, induction and training of directors 
 
The governing body of St. George’s School for Girls is known as its Council.  Members of Council are sought 
using a matrix of skills, experience and association with the school by a Membership Committee, which 
recommends suitable candidates for election by the Council.  This is to ensure that Members are elected from 
a range of relevant backgrounds and have the required breadth of knowledge and experience to govern the 
school.  
 
The Council of St. George’s School for Girls endorses the Nolan Principles for Behaviour in Public Life and the 
guidelines for governors produced by the Association of the Governing Bodies of Independent Schools.   
 
New Members of Council meet the Head, who is the School’s Chief Executive Officer, and are given a tour of 
the School and introduced to relevant members of staff.  They are provided with a range of documents 
including: 
 
 The School’s Strategic Review. 
 
 The School’s Development Plan 2011/2012, including a statement of its mission and detailed aims. 
 
 Details of the Membership and Composition of the Council and its Committees. 

 
 The School’s Governance and Leadership Structure 2011-2012 and the Staff Teams. 
 
 Governors’ handbook provided by the Association of the Governing Bodies of Independent Schools. 
 
Objects 
 
 St. George’s School exists to promote educational excellence for girls. 
 
 St. George’s School was founded in 1888 to provide a full education for girls and to take the lead in the 

movement for women’s education in Scotland.  It remains committed to these aspirations. 
 
 St. George’s School aims to work in partnership with parents and to provide learning opportunities, 

excellent teaching and individual support for the personal, social and intellectual development of young 
women of independent mind, who will each be prepared according to individual talent, need and interest 
for: 
 

 University and college education and lifelong learning, 

 Adult life and work, and 

 Making her contribution to society. 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 JULY 2012 (Continued) 
 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 

 
 St. George’s School aims to work in partnership within Scottish education in a global context and to be 

open to change and improvement in every aspect of its activities as a flexible and open learning centre. 
 

 St. George’s School aims to work in partnership with the wider community and to promote an 
understanding and awareness of Scotland, its culture and its international contacts. 

 
Organisation 
 
The directors are listed on page 1.  Members of Council are appointed by the Council and serve for four years, 
after which they may be re-elected for a further four year term.  Council meets three times a year and is 
advised by the following Committees which also meet termly unless stated otherwise: 
 
 Finance and General Purposes Committee, which meets additionally, with the School’s Auditors, as the 

Audit Committee. 
 
 Education Committee. 
 
 Strategy Group which meets as necessary. 
 
 Project Group, which meets regularly to monitor any major capital works. 
 
 Futures Group, a fund-raising committee. 
 
 Health and Safety Committee. 
 
 Membership Committee which meets annually. 

 
 Bursary Fund Committee which meets termly and fundraises for the Bursary Fund. 
 
 Bursary Committee which meets twice a year. 
 
The Head is the School’s Chief Executive Officer and is in charge of day-to-day management with the support 
of the School Leadership Team.  She advises the Council on strategy.  The Secretary and Treasurer is the Chief 
Financial Officer and is a partner with Chiene + Tait Chartered Accountants. 
 
Risk management 
 
The Council has undertaken a comprehensive analysis of the major risks to which the charity is exposed.  The 
Council has agreed a Key Risk Register, which indicates the person responsible in each case for monitoring the 
risk, establishing control procedures and reporting on their management of the risk to the School Leadership 
Team.  The Head is responsible for reporting on the management of these risks to the Council and the key risks 
for 2012 have been identified in the Corporate Leadership Plan. 
 
In the opinion of the directors, the School Leadership Team has established resources and review systems 
which, under normal conditions, should allow these risks to be mitigated to an acceptable level in its day to 
day operations. 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 JULY 2012 (Continued) 
 
 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Investment risk 
 
There are no restrictions on the company’s absolute powers of investment.  The directors’ policy continues to 
be to hold the bulk of the restricted funds in listed equities, principally investment trusts, so that there is a 
spread of risk together with a prospect of capital as well as income growth. 
 
The value of investments has decreased by 0.3% during the year which compares with a decrease in the FTSE 
100 index of 3.1%.  This performance is considered reasonable. 
 
Objectives and activities 
 
St George’s School continued during 2011-2012 to benefit the public directly through its provision of high 
quality education to over 850 pupils aged from 2-18, including 58 boarders.  The level of fees charged was 
directly related to the services provided and rigorously justified.  The school worked to widen access through 
the provision of means-tested bursaries and continued as a partner provider school with the City of Edinburgh 
Council to provide nursery education. 
 
St George’s School aimed to provide public benefit in its contribution to the development of Scottish education 
through: 
 
a. participation in the training and continuing professional development of teachers in support of the 

General Teaching Council Scotland and university faculties of education, particularly Moray House School 
of Education, the University of Edinburgh. 

b. the implementation of national curriculum reforms, especially Curriculum for Excellence. 
c. working with the Scottish Qualifications Authority in its plans for the next generation of qualifications 

and encouraging staff participation in the setting and marking of examinations and in the development of 
new qualifications. 

d. supporting the work of Education Scotland in its external review of schools and in the implementation of 
the new inspection framework. 

e. working with Education Scotland, the Scottish Qualifications Authority, SCEN (Scotland China Education 
Network) and the City of Edinburgh Council to further links with education in China and with the 
development of the teaching and learning of Chinese language and culture in Scotland generally and in 
the City of Edinburgh in particular. 

f. providing termly Practitioner Research Seminars for Edinburgh teachers. 
g. working with a wide range of community partnerships and outreach and developing partnerships with 

local authority schools. 
h. developing a wide range of international partnerships.  
 
St George’s School continued to encourage its students to contribute directly to the public benefit through 
practical community service, support for national activities in the arts and sciences, the advancement of sport 
and the relief of financial hardship and other disadvantages through involvement in numerous charitable 
activities. 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 JULY 2012 (Continued) 
 
 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Achievement and performance  
 
Key Performance Outcomes  
 
1. To support the work of staff in maintaining high educational standards 

 Examination results have again been outstanding with a 97% pass rate (grades A-C) at Higher and 97% 
pass rate (grades A-C) at Advanced Higher; 87% of all Advanced Higher passes were achieved at A or B.  
At A level, the pass rate (grades A-E) was 100%, with 88% at grades A*-B; 20% of all A level passes were 
achieved at the A* grade.  88% of leavers went to their first choice of university and all leavers moved on 
to meaningful destinations; 11 students moved on to Gap Years. 

 

 Standardised testing was a focus throughout the school year, and the results of examinations have been 
compared with examination predictors in order to track progress more effectively.  The new learning and 
teaching committee made spelling a priority and tracked development in spelling proficiency from P1 to 
Upper 4.  In addition, under the leadership of the Assistant Head, Lower School, work was done on 
developing the curriculum from early years upwards in history, geography, RMPS, science and skills 
(including spelling, note-taking and multiplication). 

 
 The school participated in the SSLN (Scottish survey of literacy and numeracy).   
 
 Maintaining the ethos of the school remained a priority, and many assemblies focused on the core values 

espoused in our school motto.  Student-led anti-bullying assemblies and cross-year PSE groups have 
concentrated on the Children’s Charter and the importance of inclusion.  The school’s involvement in the 
YPI (Youth and Philanthropy Initiative) for a second year reinforced the importance of service among all 
our Lower Five students. 

 
2. Impact on Learners 
 To continue to develop the School’s innovative, flexible and inclusive approach to teaching and learning 

and to track its impact on the attainment and wider achievements of each learner 
 
 Diversity Day on 28 September 2011 celebrated cultural difference and diversity in and beyond the 

school, and this theme was further emphasised throughout the year by effective participation in school 
assemblies and other areas of school life by the international student committee.  Racial awareness is 
promoted in PSE lessons in line with the racial equality policy. 

 
 The importance of the student voice is recognised throughout the school, and this was further developed 

this session through cross-year PSE, the Student Council, and two student-led publications, Independent 
Women (Upper School students) and Dragon Whisper (Lower School students). 

 
 Involvement in the Mock Court Case scheme (Lower School) and Model United Nations and debating 

(Upper School) gave students further opportunities for developing speaking skills. 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 JULY 2012 (Continued) 
 
 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Achievement and performance (continued) 
 
Key Performance Outcomes (continued) 
 
3. Impact on Staff 
 To give staff opportunities for the development of leadership skills and additional responsibilities through 

the CPD programme, House events, etc and to provide a programme of in-service CPD to meet the needs 
of staff as identified in their annual professional reviews 

  
 Staff have been able to contribute to discussion in various forums and at staff briefings and meetings.  

The Staff Committee continues to represent the teaching and office staff effectively and meets with the 
head at least once a term. 

 
 Heads of House (6) were appointed for the start of session and they were successful in their new 

leadership roles, contributing significantly to improved participation in House events and to 
strengthening links between different areas of the school.  There was at least one major House event 
each term and many other smaller events in all areas of the school. 

 
 Assistant Head of Lower School was a new post this session and carried responsibility for leading 

developments in learning and teaching across the transitions; self-selected members of the learning and 
teaching committee have also taken a lead in various aspects of learning and teaching. 

 
 A promoted member of staff is engaged in the SCIS Leadership course. 
 
 There is a wide range of opportunities available to staff through the school’s internal CPD programme; 

these include activities designed to support the health and well-being of staff (staff choir, gallery visits, 
keep fit, cookery courses, etc); the school is also pursuing the Silver Award in Healthy Living.  Several 
members of staff have led CPD sessions within an impressive in-House programme. 

 
4. Impact on the Community  
 To build links with local and the Girls’ School Association schools; to further encourage community service 

through the YPI (Youth and Philanthropy Initiative); and to build a new international team to take forward 
learning in a global context 

 
 The head is now chair of the Scottish region of the GSA, and represents Scotland in Council meetings 

which are held in London.  The school is taking part in a national GSA organised enterprise competition.  
 
 We are developing links with Gylemuir Primary and Roseburn Primary, with whom we worked closely on 

a schools Olympic event.  We hosted science and food technology events for local primary schools, 
including Blackhall, Roseburn, Gylemuir and Flora Stevenson’s.  Our outreach programme from the 
Confucius Classroom involved visits to Craigour, Granton and Preston Street Primary Schools. 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 JULY 2012 (Continued) 
 
 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Achievement and performance (continued) 
 
Key Performance Outcomes (continued) 
 
4. Impact on the Community (continued) 
 The new international team had great success last session and were particularly effective at widening 

students’ horizons and in making the international dimension of the school more relevant and 
meaningful.  There have been 17 international visits this session, from all over the world, without 
counting our student exchange visits.  In addition, two new links have been forged, with Trinity Valley 
School, Texas (though the study of poetry) and with a school in Denmark (through study on national and 
international identity in Modern Studies). 

 
 There has been more extensive departmental involvement with the YPI scheme and the finals took place 

in May 2012, when a local children’s charity benefited from the £3000 prize.  The school continues to 
build more community service with the sixth form and through the Duke of Edinburgh’s Award. 

 
 Practitioner Research Seminars are held termly and are well attended by staff from local schools, who 

receive CPD certification.  This session the seminars focused on different areas of Curriculum for 
Excellence and teacher training and development. 

 
5. Delivery of Education  
 To ensure a very high standard of learning and teaching throughout the school, and in particular to 

ensure progression and coherence of learning and teaching throughout the school in literacy, 
mathematics, modern languages, sciences, and in a cross-curricular context, where relevant 

 
 The Assistant Head of Lower School chairs the new learning and teaching committee and has led its work 

in auditing and reviewing whole school approaches in mathematics and social sciences.  The Assistant 
Head, Lower School, leading the learning and teaching committee, has worked with other staff to 
develop the curriculum from junior school upwards in history, geography, RMPS, science and skills 
(including spelling, multiplication and note-taking); more than ten departments are represented on the 
committee.  The Assistant Head, Lower School, addressed the Council’s education committee on her 
work and that of the learning and teaching committee in March; their progress in this area was 
commended. 

 
 The head of Support for Learning has visited all departments to talk through areas of differentiation with 

them, including identification of and provision for Gifted and Talented students.  This continues to be an 
area of priority in our Accessibility Strategy. 

 
 There was a cross-curricular initiative between the art and English departments as a spur for creative 

writing.  The whole of junior school was involved in a cross-curricular initiative on the theme of The 
Olympics.  An eco theme has been adopted in Lower School.  In Upper School Utopia Day in Upper 4 was 
the basis of inter-disciplinary learning.  The junior school recently celebrated the first anniversary of The 
Fantastical Forest with a range of learning experiences. 

 
 The head, deputy head (student welfare) and head of Upper 4 met with a high ranking police officer to 

discuss the school’s approach to educating parents about internet safety.  The school will raise the 
subject at Welcome Evenings and another open forum on internet safety will be held in second term.   
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 JULY 2012 (Continued) 
 
 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Achievement and performance (continued) 
 
Key Performance Outcomes (continued) 
 
5. Delivery of Education (continued) 
 The decision to move to GCSE examinations in almost all subjects was made at the end of the autumn 

term (December 2011).  Schemes of work are now in place for GCSE and some courses have already 
started.  CPD for staff and new resources have been provided by the school.  Staff, students and parents 
are looking forward to the implementation of these new qualifications. 

 
6. Policy Development and Planning 
 To develop a new staff handbook following an annual policy review; to develop a new strategy for traffic 

management, and to write a new Trips Policy 
 
 The revised staff handbook is now in the staff shared area.  The paperwork to support CPD reviews has 

been stream-lined; a briefer record is now kept centrally of staff’s CPD requirements for the following 
session. 

 
 The sub-committee of the Health and Safety committee has reviewed the school’s flu pandemic policy.  

Guidelines on planning and executing trips safely have been issued. 
 
 A sub-committee of the Health and Safety Committee met to discuss traffic on the school site and 

propose new measures.  As a result of the meeting the following were implemented: 
 

 New zebra crossing place 

 Improved signage 

 Coded gate installed on Ravelston Park 

 Letter from head to parents about parking 

 Safer Routes to School initiatives 

 Increased police and warden activity at the beginning of the school day 

 Facilities staff involvement in advising on parking, etc  
 
7. Management of Staff 
 To develop further continuing professional development and self-evaluation opportunities for staff; to 

ensure very good working conditions for all staff 
 
 The staff welfare programme was used effectively by several staff during the session, especially after the 

sudden death of a member of staff, after which counselling was offered to staff and students. 
 
 An effective in-house CPD (Continuous Professional Development) programme was implemented 

throughout the year, linking with priorities set by staff in their CPD reviews.  All staff had CPD interviews 
during the third term.  Staff continue to offer contributions to in-house CPD events, in every part of the 
school.   
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 JULY 2012 (Continued) 
 
 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Achievement and performance (continued) 
 
Key Performance Outcomes (continued) 
 
7. Management of Staff (continued) 
 The staff committee now represents all staff and a 100 club has been introduced to finance gifts to staff 

at times of illness or bereavement. 
 
 Healthy working questionnaires were completed by staff and the issues raised will be addressed by a plan 

of action for the school.  The school provides keep-fit classes for staff and there is a staff choir. 
 
 Questionnaires on learning and teaching were completed by most staff and many students.  The results 

of these questionnaires informed the key priorities for next session. 
 
 The School has instigated a review of non-teaching staff pensions in preparation for auto enrolment. 
 
8. Partnerships and Resources 
 To develop the infrastructure of the School, to include making best use of the older buildings for modern 

teaching and boarding accommodation and to ensure that the buildings are accessible, with further 
development of amenities 

 
 The new Junior School hall was built and formally opened in May 2012.  Refurbishment of Houldsworth 

House was completed over the summer and more showers were installed for our boarders.  There were 
further developments of the Lower School site, including the installation of new lockers and a Trim trail. 

 
 Working closely with the OGA (Old Girls’ Association), we produced the school’s magazine and the OGA 

magazine as one publication.  The centenary of boarding was celebrated with a special boarding event 
for current and past pupils, and a London reunion was held in May 2012. 

 
 The Bursary Fund Committee has held regular meetings under the chairmanship of a member of the 

school’s governing Council.  After further fund-raising and donations, the fund stood at over £660,000 at 
the end of the session.  This fund will start to generate bursaries in due course. 

 
9. Leadership 
 To ensure the school’s aims and values are well understood by the St George’s community and are central 

to our business; to provide leadership in teacher training and to raise the profile of the school. 
 
 The head was asked to address all independent school probationers at a SCIS event held in the GTCS 

buildings.  PGDE students were taken on by the school during each term, and the Student Regent sits on 
the group called “University of Edinburgh PGDE Secondary Consultation Group”. 

 
 A PR company was engaged by the school to raise its profile and to make its aims and values more widely 

known in the Edinburgh area and in Scotland in general. 
 
Public Benefit 
 
1. Charitable contribution to the education of teachers 

St George’s School was originally a training college for teachers as well as a school.  The school continues to 
play an important part in the education and professional development of teachers, and we consider this a 
major part of our charitable contribution to the community. 
As part of our charitable function, we are helping to develop the teaching profession throughout the world, 
but particularly in the Edinburgh area.  Our impact on the community in this work is widely recognised and is a 
matter of pride to us.  We make no charge for the use of our time, expertise or premises in this regard. 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 JULY 2012 (Continued) 
 
 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Public Benefit (Continued) 
 
2. Charitable contribution to the education of children and young people in the local community 

We have a direct impact on the education of local children by including them in special educational events 
each year:  we are providing enriching educational experiences for primary state school pupils in the Edinburgh 
area. 
 
3. Charitable contribution to the development of education 

The school encourages its teachers to participate in work for the SQA and grants special dispensation for their 
absence from school.  24% of SQA markers, setters and verifiers come from the independent sector; St 
George’s makes a huge contribution to public benefit in this area and also in the development of Scottish 
qualifications.  
 
4. Charitable contribution to education through the use of our facilities 

Our premises are provided free of charge or at a nominal rate to a range of organisations.  Without our 

support some groups (like NYCOS) would not flourish as they do. 

 

5. Charitable contribution through work of students and staff in the community 

Our students are encouraged to support the community in charitable works, and our staff are also role models 

in this regard. 

 

6. Charitable contribution through the Confucius Classroom 

The impact of our activity in the local area can be seen in the growing uptake of examination courses in state 

schools, in the appointment of more Chinese teachers, and in a greater awareness of Chinese culture among 

young people in this part of Scotland.  St George’s work in this area is on a national as well as a city wide scale: 

it is a matter of public record and has been praised by the First Minister and the Scottish Government.  

 

7. Charitable contribution through access to the school’s archive 

St George’s School for Girls conserves a small archive which has great significance in the history of Scottish 
education.  Support and access to the archive are given free of charge.  St George’s contributes to the public 
benefit in this way by facilitating academic research and by supporting researchers in their studies.   
 
Performance in Public Benefit Objectives 
 
1.  Implementation of the national leadership agenda 

The head, Mrs Anne Everest, was appointed in August 2010.  She sits on the Scottish Council of ISCO 
(Independent Schools Careers Organisation); a member of GSA, she sits on their UK education 
committee and as chair of the Scottish Girls’ Schools, sits on the governing Council of GSA.  Leadership 
and devolved leadership were a recurrent theme of in-house CPD.  Staff have opportunities to 
develop leadership skills through projects and extra responsibilities.  Students are given opportunities 
for leadership throughout the school. 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 JULY 2012 (Continued) 
 
 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Performance in Public Benefit Objectives (Continued) 
 
2. Training and continuing professional development of teachers 
 As well as supporting the continuous professional development of its own teaching staff, St George’s 

also supported the training and development of PGDE students who had placements at the school 
during 2011-2012.  The departments hosting PGDE students included PE, mathematics, biology, 
Chinese (two students), geography, history, music, PE (two students), technology and Primary 6.  The 
Student Regent sits on a group called 'University of Edinburgh PGDE Secondary Consultation Group'.  
She has also acted as an assessor for the PGDE Primary Oral Final presentations at Moray House.  The 
head addressed all independent school probationers at a SCIS event held in GTCS buildings in August 
2011. 

 
 St George’s continued to host termly Practitioner Research Seminars (open to all local teachers at a 

nominal fee).  In the autumn term Professor Graham Donaldson gave a presentation entitled 
“Distributed Leadership – Definition of Concept and Donaldson Review”; in second term Norman 
Emerson, Programme Director Assessment for Education Scotland presented “Curriculum for 
Excellence – Going Forward”; Professor Louise Haywood addressed teachers on the subject of trusting 
professional judgment in the context of Curriculum for Excellence during the summer term.  These 
seminars were well attended and all who attended received certificates for CPD records.  

 
 The school welcomed many teachers from all over the world and arranged placements of exchange 

teachers from Australia (Seymour College, Adelaide and Ruyton Girls’ School, Melbourne), the United 
States (Germantown Friends School, Philadelphia), and China. 

 
3. Implementation of national curriculum reforms 
 One senior member of staff sits on the Curriculum Area Review Group for mathematics.  One head of 

faculty sits on the Qualification Design Team for Graphic Communication; another member of staff 
sits on the QDT for classics.  The school continues to encourage its staff and students to contribute to 
the development of Scottish education. 

 
 In addition, our director of music is a member of the Scottish Committee of the Association of British 

Choral Directors.  Another member of staff sits on the Children’s Panel as an Advisory Sub-Committee 
member.  Three of our teaching staff are markers for English examination authorities. 

 
4. Supporting the work of the Scottish Qualifications Authority 
 Four of our teaching staff are examination setters (Higher Chemistry, Higher Information Systems, 

Higher PE and Advanced Higher RMPS); another teacher acts as a vetter in Mathematics.  The director 
of music is a visiting examiner for SQA, and a further ten members of staff mark for SQA at various 
levels from Standard Grade to Advanced Higher.  The head of PE is an external verifier for practical 
performance in PE at Intermediate 2, Higher and Advanced Higher.  The head of modern languages is 
on the SQA Steering Group for Chinese and one of the teachers of Chinese acts as a speaker in SQA 
examinations. 

 
5. Working with HM Inspectorate of Education 
 A senior member of staff has continued to work as an Associate Assessor with HMIE and has taken 

part in inspections of Scottish schools and in development work. 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 JULY 2012 (Continued) 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT  
 
Performance in Public Benefit Objectives (continued) 
 
6. International Activity 
 One of the school’s deputy heads was appointed to take forward and develop international education 

at St George’s; she was assisted by the Confucius Classroom Coordinator and a newly appointed 
curriculum leader in international education.  St George’s continued to provide a Confucius hub for 
the city of Edinburgh.  The school continued to support and promote the engagement of St George’s 
students and staff with their counterparts in schools all over the world.  In September 2011 the 
quality of international education at St George’s was once again recognised with the award of the 
International School Award for 2011-2014. 

 
7. Community Partnerships 
 The school continued to develop its extensive range of community partnerships in 2011-2012.  In 

particular, the Confucius Classroom Hub at St George’s has seen the development of a partnership 
with Balerno CHS, Gillespies HS, Broughton CHS, Dean Park PS, Carrick Knowe PS and other schools.   

 
 We are developing links with Gylemuir Primary and Roseburn Primary, with whom we worked closely 

on a schools Olympic event.  We hosted science and food technology events for local primary schools, 
including Blackhall, Roseburn, Gylemuir and Flora Stevenson’s.  Our outreach programme from the 
Confucius Classroom involved visits to Craigour, Granton and Preston Street Primary Schools.  We also 
have a long-standing and rewarding partnership with The Royal Blind School. 

 
8. Community Service and Charitable Activities 
 The Charities Co-ordinator continued to lead a wide range of activities throughout the year to raise 

funds for good causes, and was supported by pupils of every age, by staff and by parent groups. 
 
 St George’s leases out many of its facilities for educational purposes.  Excel sports camps are hosted 

by the school during the holidays and the following community groups regularly use the school 
facilities for educational purposes. 

 
 National Youth Choir of Scotland (NYCOS) 
 Waddell School of Music 
 Grange Juniors Hockey Club 
 Edinburgh Youth Orchestra 
 Nomads Badminton Club 
 Really Terrible Orchestra 
 
 Facilities are also used occasionally for training events by: 
 School Nurses’ Group 
 Duke of Edinburgh’s Scheme Coordinators 
 British Association of Choral Directors 
 SCIS 
 Association of Spanish Teachers 
 
9. Bursaries 
 There is a continued determination on the part of the school and the Council to use bursaries to 

enable wider access to pupils from a wide range of backgrounds.  The total number of bursaries 
awarded in session 2011-2012 was 97 (2010-2011: 95) with a total annual value of £402,904 (2010-
2011: £373,944).  During the year, four pupils were awarded 100% bursaries to support the funding of 
tuition fees.  The school continues its ongoing support for this purpose and during the year additional 
funds were raised.  The value of the Bursary Funds at 31 July 2012 was £662,027 (2011: £586,024). 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 JULY 2012 (Continued) 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT  
 
Plans for Future Periods 
The key priorities for 2012-2013 are outlined below. 
 
1. To support the work of staff in maintaining high educational standards 

 Reinforcing the ethos of the school 

 Making the head’s message clear via staff meetings and parents’ meetings 
 
2. Impact on Learners  

 Developing resilience in all areas of school life 

 Developing the mentoring scheme for students to support their progress 

 Supporting a more effective Student Council 
 
3. Impact on Staff 

 Facilitating closer relations between Council and staff 

 Enhancing working conditions of staff 
 
4. Impact on the Community 

 Building on links with local schools  

 Visiting our international partner schools 

 Working more closely with other hub schools within the Confucius network 

 Reviewing the role of supporting organisations within the school community 
 
5. Delivery of Education 

 Further ensuring progression and coherence of curriculum and Inter Disciplinary Learning. 

 Development of whole school approach to literacy, numeracy and wellbeing 

 Auditing and reviewing delivery of broad general education to U4 

 Monitoring and reviewing  the use of tracking systems and reporting 

 Supporting the development and implementation of GCSE and other new courses 
 
6. Policy development and Planning 

 Focus on health and wellbeing policies and practice 

 To revisit Child Protection procedures 
 
7. Management of Staff  

 Programme of in-service CPD to meet needs identified in CPD interviews 

 Reviewing CPD  and professional updates, in line with national developments 
 
8. Partnerships and Resources 

 Refurbishment of Houldsworth House 

 Implementation of maintenance programme and site development plan 
 
9. Leadership 

 Conducting an internal inspection 

 Supporting the training of teachers in Scotland 

 Marketing the junior school more effectively 

 Providing more opportunities for leadership and participation in school development initiatives. 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 JULY 2012 (Continued) 
 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT  
 
Financial review 
 
The results for the year were very encouraging.  Despite the slight reduction in pupil numbers the School 
achieved a surplus of £361,061 on unrestricted funds for the year.   
 
The principal source of funds for the School is tuition and boarding fee income.  Fee income (net of discounts 
and bursaries) reduced by £64,000 partly due to the increase in bursaries. 
 
Expenditure has been closely controlled during the year.  The School continues to invest in the fabric of the 
School and over £289,000 was expended on the maintenance and decoration/upgrade of the School buildings.  
In addition to this, the School expended over £460,000 on capital additions. 
 
The School’s unrestricted funds stood at £6,697,267 at the year end, wholly deployed In funding the school 
premises and equipment, and with the need for day to day working capital being met by careful management 
of short term liquid resources.   
 
The School’s restricted funds stood at £741,234 at the year end, an increase of £116,828 during the year.  All 
the separate bursary funds were combined at 1 August 2010 into the Bursary Fund and the balance stood at 
£662,027 (2011: £586,024) at 31 July 2012.  The current level of bursaries is funded from the Bursary Fund and 
the unrestricted reserves.   
 
Reserves and investment policy 
 
Cash reserves are kept in accessible interest bearing accounts.  
 
The policy is to reinvest annual operating surpluses in capital expenditure to equip the school with the up-to-
date facilities needed to maintain and enhance the standard of educational services currently provided along 
with ongoing maintenance. 
 
Statement of Directors’ Responsibilities 
 
The directors are responsible for preparing the Directors’ Report and the financial statements in accordance 
with applicable law and regulations. 
 
Company law requires the directors to prepare financial statements for each financial year.  Under that law the 
directors have elected to prepare the financial statements in accordance with United Kingdom Generally 
Accepted Accounting Practice (United Kingdom Standards and applicable law).  Under company law the 
directors must not approve the financial statements unless they are satisfied that they give a true and fair view 
of the state of affairs of the charitable company and of the surplus or deficit of the charitable company for that 
period.  In preparing these financial statements, the directors are required to: 
 

 select suitable accounting policies and then apply them consistently; 

 make judgements and accounting estimates that are reasonable and prudent; 

 prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
charitable company will continue in business. 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 JULY 2012 (Continued) 
 
 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Statement of Directors’ Responsibilities (Continued) 
 
The directors are responsible for keeping adequate accounting records that are sufficient to show and explain 
the charitable company’s transactions and disclose with reasonable accuracy at any time the financial position 
of the charitable company and enable them to ensure that the financial statements comply with the 
Companies Act 2006, the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts 
(Scotland) Regulations 2006 (as amended).  They are also responsible for safeguarding the assets of the 
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other 
irregularities. 
 
Disclosure of information to auditors 
 
As far as each of the directors, at the time the report is approved, are aware: 
 

 there is no relevant information of which the auditors are unaware; and 

 he/she has taken all reasonable steps that he/she ought to have taken to make himself/herself aware of 
any relevant information and to establish that the auditors are aware of the information. 

Auditors 
 
In accordance with Section 487(2) of the Companies Act 2006, a resolution proposing the reappointment of 
Scott-Moncrieff as auditors to the company will be put to the annual general meeting. 
 
Approved by the Council at its meeting on 7 March 2013 and signed on its behalf by: 
 
 
 
The Hon Lord Woolman 
Chairman 
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INDEPENDENT AUDITORS’ REPORT TO THE DIRECTORS AND MEMBERS OF 
ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
For the year ended 31 July 2012 
 
We have audited the financial statements of St George’s School for Girls for the year ended 31 July 2012 which 
comprise the Statement of Financial Activities, Balance Sheet, Cash Flow Statement and related notes.  The 
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom 
Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 
 
This report is made exclusively to the members, as a body, in accordance with Sections 495 and 496 of the 
Companies Act 2006 and to the charitable company’s directors, as a body, in accordance with section 44 (1) (c) 
of the Charities and Trustee Investment (Scotland) Act 2005 and Regulation 10 of the Charities Accounts 
(Scotland) Regulations 2006 (as amended).  Our audit work has been undertaken so that we might state to the 
members and the charitable company’s directors those matters we are required to state to them in an 
auditor’s report and for no other purpose.  To the fullest extent permitted by law, we do not accept or assume 
responsibility to anyone other than the charitable company and its members and directors as a body, for our 
audit work, for this report, or for the opinions we have formed. 
 
Respective responsibilities of directors and auditors 
 
As explained more fully in the Report of the Directors, the directors (who are also the trustees of the charitable 
company for the purposes of charity law) are responsible for the preparation of the financial statements and 
for being satisfied that they give a true and fair view.  
 
We have been appointed auditors under section 44 (1) (c) of the Charities and Trustee Investment (Scotland) 
Act 2005 and under the Companies Act 2006 and report to you in accordance with regulations made under 
those Acts. 
 
Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable 
law and International Standards on Auditing (United Kingdom and Ireland).  Those standards require us to 
comply with the Auditing Practices Board’s (APB’s) Ethical Standards for Auditors. 
 
Scope of the audit of the financial statements 
 
An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient 
to give reasonable assurance that the financial statements are free from material misstatement, whether 
caused by fraud or error.  This includes an assessment of: whether the accounting policies are appropriate to 
the charitable company’s circumstances and have been consistently applied and adequately disclosed; the 
reasonableness of significant accounting estimates made by the directors; and the overall presentation of the 
financial statements.  In addition, we read all the financial and non-financial information in the Report of the 
Directors to identify material inconsistencies with the audited financial statements.  If we become aware of 
any apparent material misstatements or inconsistencies we consider the implications for our report. 
 
Opinion on financial statements 
 
In our opinion the financial statements: 
 

 give a true and fair view of the state of the charitable company’s affairs as at 31 July 2012 and of its 
incoming resources and application of resources, including its income and expenditure, for the year then 
ended; 

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 
and 

 have been prepared in accordance with the Companies Act 2006, the Charities and Trustee Investment 
(Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 2006 (as amended). 

 
Opinion on other matter prescribed by the Companies Act 2006 
 
In our opinion the information given in the Report of the Directors for the financial year for which the financial 
statements are prepared is consistent with the financial statements. 
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INDEPENDENT AUDITORS’ REPORT TO THE DIRECTORS AND MEMBERS OF 
ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
For the year ended 31 July 2012 
 
Matters on which we are required to report by exception 
 
We have nothing to report in respect of the following matters where the Companies Act 2006 and the 
Charities Accounts (Scotland) Regulations 2006 (as amended) requires us to report to you if, in our opinion: 
 

 the charitable company has not kept proper and adequate accounting records or returns adequate for our 
audit have not been received from branches not visited by us; or 

 

 the financial statements are not in agreement with the accounting records and returns; or 
 

 certain disclosures of directors’ remuneration specified by law are not made; or 
 

 we have not received all the information and explanations we require for our audit.  
 
 
 
Gillian Donald, Senior Statutory Auditor 
For and on behalf of Scott-Moncrieff, Statutory Auditor 
Chartered Accountants 
Eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006 
Exchange Place 3 
Semple Street 
Edinburgh 
EH3 8BL 
 
  
 
7 March 2013 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
STATEMENT OF FINANCIAL ACTIVITIES (including an INCOME AND EXPENDITURE ACCOUNT) 
 
For the year ended 31 July 2012 
 
  Un-    
  Restricted Restricted Total Total 
 Notes Funds Funds 2012 2011 
  £ £ £ £ 
Incoming resources      
Income from charitable activities:      
  Fees receivable 2 8,468,496 - 8,468,496 8,532,703 
  Ancillary income  853,702 - 853,702 1,004,569 
      
Income from generated funds      
  Grants and donations  16 145,586 145,602 30,092 
  Activities for generating funds:      
    Rents and lettings  33,851 - 33,851 36,689 
    Investment income 3 10,013 9,348 19,361 16,171 
      
Other income  4,193 - 4,193 4,020 
  -------------- ------------ ------------- -------------- 
  9,370,271 154,934 9,525,205 9,624,244 
  -------------- ------------ ------------ -------------- 
Resources expended      
Charitable activities:      
  School operating costs  8,978,043 21,848 8,999,891 9,109,658 
        
Costs of generating funds:      
  Cost of sales and administration  18,909 1,494 20,403 42,827 
  Investment managers’ fees  - 600 600 1,188 
      
Governance costs  25,681 - 25,681 25,416 
  -------------- ------------ -------------- -------------- 
Total resources expended 4 9,022,633 23,942 9,046,575 9,179,089 
  ======== ======= ======== ======= 
Net incoming resources before 
transfers  347,638 130,992 478,630 445,155 
      
Transfer between funds 16 13,423 (13,423) - - 
  -------------- ------------ ------------ -------------- 
Net incoming resources before  other 
recognised gains and losses  361,061 117,569 478,630 445,155 
  -------------- ------------ ------------ -------------- 
Net incoming resources before 
revaluations and surplus for the year  361,061 117,569 478,630 445,155 
      
Realised gains on investments  - - - 2,278 
Unrealised (losses)/gains on 
investments 9 - (741) (741) 33,916 
  -------------- ------------ ------------ -------------- 
Net movement in funds for the year  361,061 116,828 477,889 481,349 
      
Funds brought forward at 1 August 
2011  6,336,206 624,406 6,960,612 6,479,263 
  -------------- ------------ ------------ -------------- 
Funds carried forward at 31 July 2012  6,697,267 741,234 7,438,501 6,960,612 
  ======== ======== ======== ======= 
The notes on pages 21 to 28 form part of these accounts 



 
19 

ST GEORGE’S SCHOOL FOR GIRLS     
(A Company Limited by Guarantee) 
 
BALANCE SHEET 
 
As at 31 July 2012 
 
 
 Notes  2012  2011 
  £ £ £ £ 
Fixed Assets      
Tangible assets 8  6,511,421  6,278,960 
Investments 9  254,201  254,942 
      
Current Assets      
Debtors and prepayments  10 327,199  385,405  
Cash and short term deposits  2,261,443  1,758,703  
  ------------  ------------  
  2,588,642  2,144,108  
      
Creditors: Amounts falling due within      
 one year 11 1,915,763  1,717,398  
  ------------  ------------  
Net current assets   672,879  426,710 
   --------------  -------------- 
   7,438,501  6,960,612 
   ========  ======== 
      
Reserves      
Restricted Funds 15 & 16  741,234  624,406 
Unrestricted Funds 15 & 16  6,697,267  6,336,206 
   --------------  --------------- 
   7,438,501  6,960,612 
   ========  ======== 
 
These accounts were approved and authorised for issue on 7 March 2013. 
 
 
 
 
 ........................................................ Director 
 The Hon Lord Woolman 
 
 
 
 ........................................................ Director 
 P K Brewer 
 
 
 ........................................................ Treasurer 
 J M Chittleburgh 
 
 
 
Company No.  SC008667 
 
 
 
 
 
 
The notes on pages 21 to 28 form part of these accounts. 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
CASHFLOW STATEMENT 
 
For the year ended 31 July 2012 
 
 
 Notes  2012  2011 
  £ £ £ £ 
      
Net cash inflow from operating 
activities 7  1,111,281  764,285 
      
Returns on investment and servicing of 
finance      
  Investment income  9,348  10,208  
  Interest received  10,013  5,963  
  ------------  ------------  
Net cash inflow from returns on 
investment and servicing of finance   19,361  16,171 
      
Capital expenditure and financial 
investment      
  Payments to acquire tangible fixed   
assets  (627,902)  (288,357)  
  Proceeds from sale of investment  -  10,612  
  ------------  ------------  
      
Net cash outflow from capital 
expenditure and financial investment   (627,902)  (277,745) 
   ------------  ------------ 
Increase in cash  7  502,740  502,711 
   =======  ======= 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The notes on pages 21 to 28 form part of these accounts. 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
NOTES TO THE ACCOUNTS 
 
For the year ended 31 July 2012 
 
1 Accounting policies 
 
Basis of Accounting 
The accounts have been prepared under the historical cost accounting rules as modified by the revaluation of 
investments and in accordance with applicable accounting standards, Statement of Recommended Practice; 
Accounting and Reporting by Charities (SORP 2005), the Charities and Trustee Investment (Scotland) Act 2005 
(the Act) and the Charities Accounts (Scotland) Regulations 2006 (the Regulations).  The accounts have also 
been prepared using “Guidance for Independent Schools on Reporting Under the Charities SORP 2005” issued 
by the Charities Commission. 
 
Employment costs are accrued to August in each year’s accounts in accordance with a contractual obligation. 
 
Tangible Fixed Assets 
In accordance with FRS15, freehold land is not depreciated but buildings are depreciated over their estimated 
economic lives which are deemed to be 50 years.  For recent additions, where costs are known, items such as 
heating, ventilation and lift equipment, are depreciated over a period of between 3 and 16 years. 
 
Depreciation on other assets is calculated to write down the cost of depreciating assets by equal annual 
instalments over their expected useful economic lives which vary from three to ten years. 
 
Assets with a net value of less than £1,000 are generally not capitalised. 
 
Investments 
Income from investments is included on the Statement of Financial Activities (SOFA) in the year in which it is 
receivable when there is an entitlement to the income, there is virtual certainty that it will be received and it 
can be measured with sufficient reliability. 
 
Investments are included at market value, at the quoted list price nearest the year end. 
 
Gains and losses on disposal and revaluation of investments are charged or credited to the SOFA. 
 
Incoming Resources 
Incoming resources are only recognised in the Statement of Financial Activities (SOFA) in the year when there 
is an entitlement to the income, there is virtual certainty that it will be received and it can be measured with 
sufficient reliability. 
 
Fee Income 
Fee income is the total amount receivable by the school in respect of tuition and other educational activities 
for the school year which is also the financial year.  Fee income is attributable to this one continuing activity. 
 
Donations and legacies 
Donations and legacies are credited to the Statement of Financial Activities in the year in which they are 
receivable, which is when the charity becomes entitled to the resource. 
 
Fund accounting 
Funds held by the charity are either:- 
 
Unrestricted general funds – these are funds which can be used in accordance with the charitable objects at 
the discretion of the trustees. 
 
Restricted funds – these are funds that can only be used for particular restricted purposes within the objects of 
the charity.  Restrictions arise when specified by the donor or when funds are raised for particular restricted 
purposes. 
 
Further explanation of the nature and purpose of each fund is included in note 16. 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
NOTES TO THE ACCOUNTS (Continued) 
 
For the year ended 31 July 2012 
 
1 Accounting policies (Contd.) 
 
Resources expended 
Resources expended are included in the Statement of Financial Activities on an accruals basis and are 
recognised when there is a legal or constructive obligation to pay for expenditure.  Overhead and other costs 
not directly attributable to particular functional activity categories are apportioned over the relevant 
categories.  This is on the basis of management estimates of the amount attributable to that activity in the 
year by reference to staff time spent.  The charity is not registered for VAT and accordingly expenditure is 
shown gross of irrecoverable VAT. 

Governance costs 
Governance costs include those incurred in the governance of the charity and are primarily associated with the 
constitutional and statutory requirements. 

Operating leases 
Rentals payable under operating leases are charged to the SOFA on a straight line basis over the lease term. 

Pension costs 
Teaching staff are members of the Scottish Teachers’ Superannuation Scheme which provides benefits based 
on final pensionable pay.  Non teaching staff are entitled to join defined contribution schemes run either by 
the pension trust or Scottish Equitable.  Pension costs are charged to the Revenue Account in the period to 
which contributions related. 

Taxation 
The company has been granted charitable status and is therefore exempt from corporation tax by virtue of 
Section 505 (1) Income and Corporation Taxes Act 1988. 

Going concern 
The directors are of the opinion that the charitable company can continue to meet its obligations as they fall 
due for the foreseeable future.  As a consequence the directors have prepared the financial statements on the 
going concern basis. 
  
2 School fees income 2012 2011 
  £ £ 
a) The school’s fee income comprised:-   
 Gross fees 9,040,419 9,062,444 
 Less:  Total bursaries and allowances (571,923) (529,741) 
  ------------- -------------- 
  8,468,496 8,532,703 
  ======== ======== 
b) Bursaries and awards paid for by Restricted Funds comprised:- 2012 2011 
  £ £ 
    
 Bursaries 9,348 10,208 
  ======== ======== 
 
  Unrestricted Restricted Total Total 
3 Investment income Funds Funds 2012 2011 
  £ £ £ £ 
      
 Dividends and interest on listed 

investments 
- 9,348 9,348 10,208 

 Interest on cash deposits 10,013 - 10,013 5,963 
  ------------ ------------ ------------ ------------ 
  10,013 9,348 19,361 16,171 
  ======= ======= ======= ======= 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
NOTES TO THE ACCOUNTS (Continued) 
 
For the year ended 31 July 2012 
 
4 Expenditure - analysis of total resources expended 
 Staff  Dep-  
 Costs Other reciation Total 
 £ £ £ £ 
Charitable activities     
  School operating costs:     
    Teaching costs 5,144,543 526,069 83,510 5,754,122 
    Welfare costs 416,947 406,631 23,466 847,044 
    Premises 287,342 648,878 264,572 1,200,792 
    Support costs 468,516 708,407 21,010 1,197,933 
 -------------- -------------- -------------- ------------- 
 6,317,348 2,289,985 392,558 8,999,891 
     
Governance costs - 25,681 - 25,681 
     
Cost of Generating Funds     
  General expenses of fundraising events - 19,443 960 20,403 
  Investment managers’ fees - 600 - 600 
   -------------- -------------- -------------- ------------ 
2012 6,317,348 2,335,709 393,518 9,046,575 
 ======== ======== ======== ======== 
2011 6,532,039 2,263,648 383,402 9,179,089 
 ======== ======== ======== ======== 
 
5 Staff costs 2012 2011 
 £ £ 
   
Wages and salaries 5,316,199 5,529,579 
Social security 413,855 402,317 
Pension costs 587,294 600,143 
 -------------- -------------- 
 6,317,348 6,532,039 
 ======== ======== 
 
 2012 2011 
 No. No. 
The average number of full-time equivalent employees was:   
Teaching and teaching support 140 144 
Non-teaching 54 56 
 ------------ -------------- 
 194 200 
 ======= ======= 
The number of employees whose emoluments, excluding pension contributions, fell within the following 
bandings greater than £60,000 was: 
 2012 2011 
 £ £ 
   
£60,000 - £70,000 1 - 
£90,000 - £100,000 1 1 
£130,000 - £140,000 - 1 
 ======= ======= 
The above employees were accruing benefits under a defined benefit pension scheme. 
 
The directors are not remunerated and were not paid or reimbursed for expenses during the current or 
previous year. 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 

NOTES TO THE ACCOUNTS (Continued) 
 

For the year ended 31 July 2012 
 
6 Net incoming resources for the year 2012 2011 
 £ £ 
This is stated after charging:   
Auditor’s remuneration – audit fees 11,181 11,141 
Depreciation 393,166 383,793 
Operating lease rentals – land and buildings 26,832 26,553 
 ======== ======== 
 

7 Cash flow statement 2012 2011 
 £ £ 
Reconciliation of net incoming resources to net cashflow from operating activities:   
Net incoming resources for the year 478,630 445,155 
Net interest receivable (10,013) (5,963) 
Investment income (9,348) (10,208) 
 ------------- -------------- 
 459,269 428,984 
Depreciation 393,166 383,793 
Loss on disposal of fixed assets 2,275 - 
(Increase)/decrease in debtors 58,206 (72,959) 
Increase in creditors 198,365 24,467 
 ------------- -------------- 
Net cash inflow from operating activities 1,111,281 764,285 
 ======== ======== 
 

   2012 2011 
 Cash Bank Total Total 
 £ £ £ £ 
Analysis of changes in cash during the year     
Balance at 1 August 2011 1,134 1,757,569 1,758,703 1,255,992 
Net cash inflow (323) 503,063 502,740 502,711 
 -------------- -------------- -------------- -------------- 
Balance at 31 July 2012 811 2,260,632 2,261,443 1,758,703 
 ======== ======== ======== ======== 
 

 Land & Other  
8  Fixed assets Buildings Assets Total 
 £ £ £ 
Cost    
At 1 August 2011 7,990,356 2,122,918 10,113,274 
Additions 461,971 165,931 627,902 
Disposals (8,523) (45,934) (54,457) 
 --------------- -------------- -------------- 
At 31 July 2012 8,443,804 2,242,915 10,686,719 
 --------------- -------------- -------------- 
Depreciation    
At 1 August 2011 2,086,871 1,747,443 3,834,314 
Charge for year 243,911 149,255 393,166 
Disposals (6,248) (45,934) (52,182) 
 --------------- -------------- -------------- 
At 31 July 2012 2,324,534 1,850,764 4,175,298 
 --------------- -------------- -------------- 
Net Book Value at 31 July 2012 6,119,270 392,151 6,511,421 
 ======== ======== ======== 
Net Book Value at 31 July 2011 5,903,485 375,475 6,278,960 
 ======== ======== ======== 
The above fixed assets are held for the charity’s own use. 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
NOTES TO THE ACCOUNTS (Continued) 
 
For the year ended 31 July 2012 
 
 
9 Investments 2012 2011 
 £ £ 
   
Investments at current value 1 August 2011 254,942 229,360 
Disposals at book value - (8,334) 
Revaluation gains/(losses)  (741) 33,916 
 ------------- ------------- 
Investment at current value at 31 July 2012 254,201 254,942 
 ======= ======= 
   
Historical cost of investments 144,554 144,554 
 ======= ======= 
Investments in individual entities held at 31 July 2012 which are over 5% of portfolio by value are 
 
 Market 
 Value 
 £ 
  
Temple Bar Investment Trust 92,400 
Merchants Trust 21,846 
Alliance Trust 21,624 
Dunedin Income Growth Investment Trust 21,209 
Edinburgh Investment Trust 20,777 
City of London Investment Trust 22,105 
Scottish Mortgage Investment Trust 22,977 
Witan Investment Company 23,919 
 
All investments held are listed UK securities. 
 
10. Debtors: Amounts falling due within one year 2012 2011 
 £ £ 
   
Fees and outlays outstanding 200,379 286,732 
Other debtors 25,856 48,510 
Prepayments 100,964 50,163 
 ------------ ------------ 
 327,199 385,405 
 ======= ======= 
 
11 Creditors: Amounts falling due within one year 2012 2011 
 £ £ 
   
Trade creditors 273,855 148,545 
Taxation and social security 237,237 278,805 
Other creditors and accruals 1,404,671 1,290,048 
 -------------- -------------- 
 1,915,763 1,717,398 
 ========= ========= 
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ST GEORGE’S SCHOOL FOR GIRLS 
(A Company Limited by Guarantee) 
 
NOTES TO THE ACCOUNTS (Continued) 
 
For the year ended 31 July 2012 
 
12 Pension commitments 
 
The Scottish Teachers’ Superannuation Scheme is a multi-employer defined benefit scheme.  It is accepted 
that the treatment can be as a defined contribution scheme as the School is unable to identify its share of the 
underlying assets and liabilities of the scheme.  An actuarial assessment was carried out at 31 March 2008.  
The results of this assessment were rolled forward to give a liability of £24.1 billion at 31 March 2011. 
 
As the scheme is unfunded there can be no surplus or shortfall.  Pension contribution rates will be set by the 
scheme actuary at a level to meet the cost of pensions as they accrue.  The employers’ contribution rate has 
been set at 14.9% of pensionable salaries from 1 April 2009.  Employees’ contributions were 6.4% until 31 
March 2012.  From 1 April 2012 rates are calculated on the member’s full time equivalent salary as follows:- 
 

Full time equivalent pensionable salary Contribution rate for 2012/13 
Below £15,000 6.4% 
£15,000 to £25,999 7.0% 
£26,000 to £31,999 7.3% 
£32,000 to £39,999 7.6% 
£40,000 to £74,999 8.0% 
£75,000 to £111,999 8.4% 
£112,000 and over 8.8% 

 
Financial assumptions at 31 March 2011:- 
Rate of return (discount rate): 5.6% 
 
Rate of return in excess of:- 
Earnings increases: 0.7% 
Price increases: 2.9% 
 
The Pensions Trust and the Scottish Equitable scheme are defined contribution schemes with assets held 
separately from those of the company in independently administered funds.  The employers’ and employees’ 
contribution rates were 6% and 5 to 15% respectively throughout the year. 
 
The total pension cost for the year was £587,294 (2011: £600,143) and has been charged to the Revenue 
Account.  At 31 July 2012 contributions amounting to £159,964 (2011: £154,295) were payable and are 
included in creditors. 
 
13 Related party transactions 
 
Certain directors are parents of pupils at the School and as such have arms length transactions in relation to 
payment of school fees. 
 
J M Chittleburgh, the Secretary and Treasurer, is a partner in Chiene + Tait, Chartered Accountants, who 
provided essentially the whole financial administration function for the School.  During the year fees for his 
firm’s services of £233,050 (2011: £225,423) were charged to the School.  At 31 July 2012, £Nil was due to 
Chiene + Tait (2011: £Nil). 
 
14 Share capital 
 
The company has no share capital but is limited by Guarantee.  Each member of the company has undertaken 
to contribute an amount not exceeding £1 towards any deficit arising in the event of the company being 
placed in liquidation. 
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15 Analysis of net assets between funds 
  
   Total Total 
 Unrestricted Restricted Funds Funds 
     Funds Funds 2012 2011 
 £ £ £ £ 
     
Tangible fixed assets 6,511,421 - 6,511,421 6,278,960 
Investments - 254,201 254,201 254,942 
Current assets 2,101,609 487,033 2,588,642 2,144,108 
Current liabilities (1,915,763) - (1,915,763) (1,717,398) 
 ---------------- ---------------- ---------------- ---------------- 
 6,697,267 741,234 7,438,501 6,960,612 
 ========= ========= ========= ========= 
 
 Balance Received Funds Gains/ Balance 
 as at 1  in the Expended/ losses on as at 31 
16 Analysis of funds August 2011 Year Transferred Investment July 2012 
 £ £ £ £ £ 
      
Unrestricted funds 6,336,206 9,383,694 (9,022,633) - 6,697,267 
 -------------- -------------- -------------- -------------- -------------- 
Restricted funds      
The Bursary Fund 586,024 86,779 (10,035) (741) 662,027 
MacAuley Travel Award 2,669 - - - 2,669 
Mackintosh History Award 310 - (200) - 110 
Anderson Biology Award 1,271 - - - 1,271 
St George’s Futures Fund 32,593 5,655 (13,924) - 24,324 
Flags Fund 239 - (656) - (417) 
Tate Award for French 400 - (50) - 350 
Helen Mackie Prize Fund 900 - - - 900 
Confucius Investment Fund  - 62,500 (12,500) - 50,000 
 -------------- -------------- -------------- -------------- -------------- 
 624,406 154,934 (37,365) (741) 741,234 
 ---------------- ---------------- ---------------- ---------------- --------------- 
Total funds 6,960,612 9,538,628 (9,059,998) (741) 7,438,501 
 ========= ========= ========= ========= ========= 
 
Included within the funds received and expended totals are £13,423 of funds transferred from restricted to 
unrestricted funds relating to the purchase of fixed assets. 
 
The Bursary Fund is the combined bursary fund incorporating all the bursary funds following the original 
donations received from Francis Kennedy, Mrs K Gibbs and the Judith McClure Bursary fund. 
Investment income received of £9,348 was used to fund bursaries.  
 
The St George’s Futures Fund was originally set up in February 2001 to raise additional resources for 
development at the School.  During the year the fund funded playground equipment.  During the year 6 new 
flags were purchased and the School is currently seeking further donations to the fund to return the fund to a 
credit balance. 
 
The Tate Award for French was set up on the receipt of a donation.  The purpose of the fund is to provide 
awards for students who have made significant endeavours and achievements in French. 
 
. 
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16 Analysis of funds (continued) 
 
The Helen Mackie Prize Fund was sent up to award one or more students from U4-U6 for being an outstanding 
ambassador for the School on an overseas trip, tour or exchange or has gone out of their way in welcoming 
overseas students attending or visiting the School.  No award was made during the year, but £100 was paid out 
post year end. 
 
A new restricted fund, The Confucius Investment Fund, was set up this year following a donation of £62,500 
(including £12,500 gift aid).  The fund is to be used to promote the understanding of Chinese language and 
culture in Scottish schools and promote the understanding of Scottish Culture and education in Chinese 
schools.  During the year, £12,500 was donated to the Scotland China Education Network. 
 
17 Commitments under operating leases  
 
At 31 July 2012 the company was committed to making the following annual payments under non-cancellable 
operating leases in the year to 31 July 2012: 
 2012 2011 
 £ £ 
Operating leases which expire:   
Within 1 year 26,832 - 
Within 2 to 5 years - 26,832 
 ======= ======= 
 
18 Capital commitments 2012 2011 
 £ £ 
   
Contracted but not provided for 173,980 194,140 
 ======= ======= 
 
19 Post Balance Sheet event 
 
On the 10 January 2013 the Office of the Scottish Charity Regulator issued the Charity with  a direction to take 
remedial action under the Charities and Trustee Investment (Scotland) Act 2005 Section 30(1)(a). 
 
The Council have taken immediate steps to address concerns raised by this action and are in regular 
communication with OSCR to ensure compliance with the requirements of the direction. 
 


